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Housing Compliance Plan FY 2004-05 through 2013-14

Proposed Housing Projegis and Programs - FY 2008-10 through 201314 Table 8

Covina ﬁadevsiopmam Agency

anticipates Anticipated
Project Name Lasation Description Lompletion Expenditure Source Redevelopment Goal Achieved
McGill Street House PA 1 Covina Radevelopment Agency has acqulrod the properdy to] 2008-10- Qn- £193.000 | Houslng Set {Crezles dacent, safe, ang
serve es ¢ tansitional kousing facility. The transifonal housing going Aside Fund  {affordable housing.
program provides homeloss famifies with s lemporaty homs
whita helping thom get back on their feet with the assistance ¢f
case manegemsent providers, A gualified non-profit
organization assisls in the spardion of the prowram.

Wings Transilfional Housing 751 The Agoncy provides an annual grant fo the YWCA to provide] ZBBS.10. One $44,008 | Housing Set |Croslos decend, sate, and
two transitional housing units for viclims of domestic abuss aoing Aside Fund  affordable bousing,
and heir elikirers, The ausisled housing Wi be available for 3
minimum of 88 days.

Rontat Subsidy Progeanm P& The Agency continues tv provide housing subsidies to| 2008-10 - Une $317,600 | Housing Set [Crestes decent, sufe, and
qualifying househokds, mosty eidedy persons, who are going Aside Fund |affordable housing,

curently on the housing subsidy prugram. The program
provides a ronlal SubsSidy, requirng program perticipants (e
contribute 30 parent of thelr income, edjuatad for quaelifying
exponses, toward the renl. The Agancy will not add new
participants in tha program, and lhe exempllon will continue

until 2012,
Rehabilitation and Presarvalion Pa 1 These Programs ere the Agencys melhed of funding] 2008-10- One $250,000 | Housing Set |Eiminates blighted resitaniial
Programs residantial repsir and improvement eclivities. The intent, by| golng Aglda Fund |properties and creates decant, salo,
making financil assistenca svallable to qualifying low and and senitary affordabls housing.

mnderale incoma housanolds, is 1o help mainiain, protect, and
prassrve tha community’s existing affurdabls housing stock,

Nelghborhood Fraservation PR THs Program provides for Inlegration of various Agenty 200818 - O $4.526.275 | Housing Set  Efminates blighted residents!
Program aciviies in 3  coondinaled  epproweh o addrossing going Agida Fund | properies,

neighborhood deterioration by responding o complaints on
housing cods visislions. In adoiion fo responding Ic general
code violations, asbandongd shnsthe will bo % ded or
cleaned up lo provide & sale epvirommen for surrounding
esidents,

Thie goal of tha Program I8 to identify and correct substandard
houglng and blight on a target-neighborhiopd basts,

200 W, Rowland PA The apartment units at 200 Wost Rowland Strest house many; 2008-10 - 2010- $4, 742,000 | Housing Set {Creates decent, safe, and
Section 8 rocipients, but the unita are not covenanted for 11 Aslde Fund (affordable housing.
wffordabla housing. The new owners of the property ara
interesied in renovaling the property and placing covensnls on 2004 Bord
i fo presarve afferdablity, Tha Agency entered Info an Funds
Exciusive Right to Negotisle with (he ownars 10 presenves 52,000,600}

afferdobility on June 17, 2008, In June 2008, he Agency
Board approved 2 loan agreemaent for the project.
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-(e} Export Rﬂf% Lfcenqee agress that the Software will not be shi pped, trdnsferréd or exported into any ﬁeun{:y or
used in any. manner prohibited by the United States Export Administration Act or any othier expott laws, restrictions'or-
regulations {collectively the "Export Laws"), In-addition, if the Software is identified as an export controlled item under
the Export-Laws, Licensee represents and warraiits that Licenseg is not a ¢itizen of, or Tocated within, an embargae& or
otherwise restricted nation (including Iran, Trag, Syria, Sudan, Libya, Cuba and North Korea) and that Licensee i5 not
otherwige. prohibited under-the Export Laws from receiving the Software. Al rights to'install and use the Software dre
eranted on condition that such rights are forfeited if Licensee fails.to comply with the terms of thzs Agrecment,

3. License Metrics and Limitations.

31 Adobe Central Output Server. If Licensee has licensed Adobe Central Output Server as Production Software or
Development Software (as separately provided in writing by Adobe), then Adobe grants Licensee a license to install and
use Adobe Central Qutput Server on a Par-Server basis, provided that Licensee is not permitted to Deliver cutput from the
Production Software to more than ten (10} Locations per Heensed Server,

32 Adobe Central Pro Quiput Server. If Licensee has licensed Adebe Central Pro Output Server, then Adobe grants
Licensee a license to install and use Adobe Central Pro Output Server either (a) as Production Software on a Per-Server or
Per-User basis(as separately provided in writing by Adobe), or (b} as Development Software on a Per-Server basis.
When Adobe Central Pro Output Server is Heensed as Production Software on a Per-Server basis, Licensee is not
permitted to Deliver outpul from the Software Product to more than ten (10) Locations per Heensed Server,

33 Adobe Output Pak for mySAP.com, If Licensee has licensed Adobe Output Pak for mySAP com, then Adobe
grants Licensee a license to install and use Adobe Output Pak for mySAP.com sciely in connection with Adobe Central
Pro Cutpat Sarver for use with SAP software ¢ither {a) as Production Software on a Per-Server or Per-User basis (as
separately providéd in writing by Adobe). or (b} as Development Software on a Per-Server basis. Licensee’s license to
Adobe Output Pak for mySAP.com includes a ticense to install and use Adobe Central Pro Output Server subject to the
tenns of Section 3.2 of this Agreement. The foliowing additional terms apply:

3.3.1 Per-Server License: If Licensee has licensed Adobe Qutput Pak for mySAP.com on a Per-Server basis,
Licensee shall have the right to install and use Adobe Central Pro Output Server on one (1) Server unless Licensee obtzins
additional Per-Server licenses to the Adobe Central Pro Output Server.

332  Per-User License. If Licensee has licensed Adobe Gutput Pak for inySAP.com software on a Per-User
basis, Licensee must obtain a number of Per-User licenses of Adobe Output Pak for mySAP.com not less than the number
of Authorized Users who are amthorized to access or use the SAP software.

34  Adobe Central Output Server Workstation Edition. If Licensee has licensed Adobe Central Output Server
Workstation Edition, then Adobe grants Licensee a license to install and use Adobe Central Output Server Workstation
Edition as Production Software on a Per-Computer basis. Licensee's use of the Adobe Centrat Output Server Workstation
Edition shall be limited to use directly or indirectly initiated by an individual person (not an automated process) for the
sole purpose of delivering ourput that has been processed by the Adobe Central Output Server Workstarion Edition
software to the person that initiated such use.

3.5 Adobe Ontput Designer. If Licensee has licensed Adobe Output Designer, then Adobe grants Licensee a license
to install and use Adobe Output Designer as Production Software on a Per-Computer basis subject to the following
additional terms:

351  Newwork Use. As an alternative to installing and using the Adobe Quipm Designer software on the
Computer of each licensed Authorized User, Licensee may install and use the Adobe Output Designer software on a file
server for the purpose of () permitting Authorized Users to download the software for installation and use on no more
than the ficensed number of Computers connected to Licensee's Internal Network, or (b) permitting Authorized Users to
use the software using conunands. data or instructions from a Computer connected to Licensee's Internal Network
provided that the total number {not the concurrent number} of Authorized Users that use the softwiare does not exceed one
user for each of the licensed number of Computers. No other network usa is peraitted.
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Downtown Covina Parking Study

aliocated line item) and {b) a more traditional expense budget format found in other jurisdictions
are provided below. Average cosfts associated with each budget format are aiso provided.
Table 9 provides a comparative itlustration.

a - Com aratie

Table § - Expense Budget Form

chaical Management
»  Engineering Fees $3.51 v lot/Garage Labor N/A
*  OH-site Administration 31456
Property Services Operations
s Water Utilities $3.90 *  Security/Parking Control $39.00
*  Electric Utilitles $11.85 s Revenue Collection $5.50
»  Lawnand Landscape Care $10.36 ¢ lapitorial $13.46
+  Maintenance - Street $21.21 »  Utilities [electric, water, gas, s27.00
infrastructure garbage}
¢ Maintenance - Other £2.52 »  Eguipment Repair &
Equipment Maintenance 42714
*  Sweeping $6.55
»  Materials/Services (e.g., $25.50
supplies, signage}
¢ Towing and Custorner 5034
Assigtance
(ther Services & Charges Other Services
*  Promotion/Advertising $2.90 *  Promotions/Advertising $7.00
interdepartmental Owner Charges
*  Parking Control $41.04 s Property taxes fif applicable) N/a
+  Streets $8.50 +  Capital Reserve {e.g.,
s Yard Center $26.73 repaving, equipment 3% - 5% of annual
replacement, etc.) BrOss revenue
s InsurancefLiability
*+  Taxes/Licenses/Permits $11.00
$0.76
$133.62 . S1rr.91
Exclusive of Capital
Reserve

Presently, the “cost to operate” in Covina is about $13 per stall per year. National models would
suggest that the City is spending less for operations than the average (about $178). As a resuit,
the City General Fund has been absorbing what might be considered more traditional parking

related line items.

The Covina budget format is fairly simple and workable. Over time, the City may want to fook at
formatting expenses into a more traditional parking budget format, which would be structured
with the intent to more clearly track actual parking related expenses against an approved budget
for each parking lot/garage.

4.2 4 Rate Analysis

{,,ﬁ ADVANTEC Consulting Engineers
k. :
30 July 2010



Downtown Covina Parking Study

The current Covina parking fee structure in municipal lots is as follows:

Free parking is available for a fwo-hour period if parking in a "White Zone” space.

+ Free parking is available for a three-hour period if parking In a “Blue Zone” space, must
pay for more than 3 hours.

o All day parking is $1.00 per day in the Blue Zone spaces, except the ltalia Street Lot
{North Side), which costs $.50 per day.

o Long-term permits {i.e., monthlies/24 Hour) are $18 per month or $45 per quarter for
Blue Zone spaces.

The analysis presented in Section 4.2.2 concluded that current “parking related revenue’
generation within the parking system is not sufficient to cover allocated expenses without City
General Fund subsidy. That analysis estimated that the current system runs a deficit of
approximately $91 per stalt per year (if all stalls — free and charged are included) or $217 per
stall per year if only stalis that charge for parking are included (i.e., Blue Zone stalls).

Balancing a parking deficit can be accomplished in different ways. Given that Covina currently
derives “parking revenue” from three sources (i.e., parking fees, properly tax and business
license fees), balancing the deficit could be accomplished through a change in parking rates,
increases to the “in-lieu” properly tax, increases in business license fees and/or a combination
of increases within all three revenue sources.

With a deficit of approximately $71,749 per vear, it may be simpler to fook at distributing that
cost into parking rates. Current parking rates appear {0 be quite reasonable, particularly with
the free parking options available at 2 hours or less. Few cities can boast rates as low as

$.50/%$1.00 per day.

The bulk of actual revenue generated through parked vehicles comes through permit fees. As
of the end of FY 2008 — 2009, the City averages approximately 1,580 permits sold. I {he entire
deficit were distributed through the permit program, the cost of each permit would need to raise
approximately $45.41 per year, or $3.78 per month (e.g., $71,749 deficit / 1,580 permits =
$45.41). By addressing the deficit through the parking permit system, customerfvisitor parking is
not affected, as the 2 hour free option would remain in place,

4.2.5 Considerations

Based on the analysis of expenses and revenues, the Covina parking system does not generate
revenue at a level that covers current allocated operating expenses. Over a period of four
years, the overall system ended with a gap hetween revenue and expenses that totaled
<$286,995>, an operating loss of approximately $71,749 per year.

It also appears that the revenue allocations utilized in this analysis to review the parking system
inciude revenue that is not directly associated with parked vehicles (e.g., property tax and
property rental fees). As stated above, this is not unusual but further underscores the finding
that demonstrates parking fees alone do nof produce revenue sufficient to cover expenses. For
purposes of this analysis, the non-parking related revenues were not included to remain
consistent with how the City currently accounts for parking. Without these sources of revenue
to allocate to the parking system, the deficits identified are quite significant if and when these
revenues are not available in the future.

¢ ﬂ ADVANTEC Consulting Engincers
R 31 July 2610
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Downtown Covina Parking Study

As the City moves forward with potentiai implementation of changes to how the parking system
is managed, several recommendations are offered for consideration. These include:

« Accounting should be instituted for each lot (revenue and expense) in a more traditional
ling item revenue and expense format,

« To the highest degree possible, there should be a year end accounting of actual
expenses measured against an adopted budget.

» The City should move fo a system whereby rates should be calibrated to assure that
revenue from parked vehicles is sufficient fo cover normal operating and management
expenses.

« Rates should be implemented by lot and lot demand. Table 4 above indicates that rates
at Lots 1, 7, 8 (surface lot) and 9 should have rates that are higher than other lofs. This
is due {o the fact that occupancies at these facilities are at or above 85% in the peak
hour.

« This analysis only went so far as to balance the gap between revenue and expenses.
The City should consider the implications of long-term capital needs within the system
and plan accordingly for building a “capital reserve” into its budget forecasting. Many
municipalities designate from 3% - 5% of annual gross revenue into a capital reserve. I
this were initiated in Covina based on the current annual revenue average ($33,799), the
“expense” budget would carry between $1,014 (3%) and $1,690 (5%) annually for
anticipated capital improvements/upgrades.

4.3 Effective Use of the Parking Facilities

In addition to the revenue and expenses analysis to improve the overall parking system, the
issue of the effectiveness of mixing parking supply (short and long-term parking) was also
evaluated as part of this study. The purpose of this section is to provide information about
mixed parking for the City’s review and consideration.

4.3.1 Backaround and Considerations

Background

A *mixed use” parking facility is generally defined as a lot/garage that manages supply by
designating areas for specific types of parking. For instance, permit only stalls, fime limited
stalls (e.g., 2 hour, 3 hour), carfvanpool, disabled, etc. are distributed across a facility to better
manage demand and priorities within a supply of parking. Mixing uses on a parking lot or in a
garage is a common practice within the parking industry., Mixing uses is particularly common in
uncontrolied facilities (i.e., those lacking access control features such as gating systems.
Currently, much of Coving’s parking system is managed in a mixad use format that includes
White Zone stalls (two hours free parking) and Blue Zone stalls {three hours free), with permit
parking allowad in Blue Zone stalls for stays of over fhree hours (though not specifically
designated). : '

- ﬁ ADVANTEC Consulting Engineers
A
32 July 2010



Downtown Covina Parking Study

Considerations

Determination of the most effective mix of uses on a lot generally falls into four categories.
These include:

4. Priority users

When competing demand for types of parking come info conflict, a higher “mix" of stalis for a
priority use may be designated {through signage, striping, enforcement} to assure greater
access priority fo a specific user group. For example, when employee and customer demand
come into conflict, many downtowns designate a higher percentage of short-term stalls within
the facility and enhance enforcement to assure compliance.

b. Proximity to Land Uses

The mix of uses on a lot or facility is also influenced by the proximity of the parking supply to
land uses for which the parking is intended to serve. Thus, if a lot is in close proximity to ground
floor retail uses, the mix of short-term stalls would be high. The further the lot/garage is away
from retail/visitor oriented businesses, the higher mix of longer term stay stall designations.

¢. Time of Day, Seasonal and Event Demand

Providing and managing mixed demand is often a function of variations in demand by time of
day, day of week or seasonality. Designating stalls fo provide access to specific mixes of
demand over time is a common practice. See Covina's Lot 3 signage in the photo to the right
as an example. In this lot, White, Blue, permit and Farmers Market “mixes” are managed.
Coordinating this mix of uses allows for multiple user types and events to maximize space
capacity as appropriate to demand.

d. Other requirements

Requirements associated with disabled stalis fall under the category of mixed use parking.
Also, stalls determined to fulfill other city policy goals or demand types (i.e., carpool, vanpool,
motorcycles) are included in supply mixes and signed/designated to control access and use.

Effective Management

in general, the key advantage to managing for mixed uses is the opportunity to (a) maximize
use of a facility and (b} balance and order the mix of competing parking demands over time,
especially in high access environments. The disadvantages of segregating uses is, if not
properly managed and overseen, facilities can go “out of balance,” sometimes leaving one use
at capacity while another remains underutilized. As such, a commitment to mixed use parking
requires a commitment fo management, tracking, enforcement and re-calibration as demands
avolve,

A common rule of thumb for managing the mix of prioriies is the 85% rule, which would require
an increase in the number of priority stalls (and a reduction in other stall designations) whenever
average use in priority stalls exceeds 85% in the peak hour of a typical operating day.

{,7% ADVANTEC Consulting Engincers
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4.3.2 Parking Lot Mix Recommendations

Operating lots with a mix of designated uses is a common industry practice. Covina's system
appears orderly enough at this time, given that the majority of facilities (8 of 11 surveyad in the
downtown parking study) operate at less than 85% capacity. This would indicate that there are
few significant competing demands for space within a lotfacility by different users.

In the future, it is recommended that Covina begin to more formally address the mix of uses at
its facilities using the basic considerations described above as a basis for management related
degision making. This should be coupled with a commiiment to the B5% Rule, which would
allow for periodic recalibration of mixes at individual facilities to more effectively reflect demand.
Finally, three lots are in excess of 85% (i.e., #7, #8 surface and #9). The City should analyze
the mix at these facilities to assure that access is maximized and stall configurations are set to
accommodate priority users.

¢ % ADVANTEC Cogsulting Enginecrs
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5. Summary & Conclusion

5.1 Study Background, Methodology and Purpose

The City of Covina is seeking to document the parking supply and parking utilization within the
Downtown Covina area and Shoppers Lane during typical weekday conditions. Improving the
current parking operations and management throughout the study area is one of the key
objectives of this study. The parking study analysis employed the following steps:

1. Document study area parking supply

2. Document existing weekday parking utilization

3. Estimate parking impact of future planned projects

4. Develop tools of improving the parking management of city-owned facilities

The collected data and methodologies developed are intended to assist the City in decision
making of the proper approach in enhancing the parking operations and conditions of city-
owned facilities.

5.2 Collected Parking Data

5.2.1 Existing Parking Supply

Parking supply measured block by block and parking lot by parking lot within the study area.
The following is a summary of the available parking supply based on each designated subarea:

» Metrolink — 889 parking spaces

Station Lot — 236 parking spaces

Parking Structure — 653 parking spaces
+ North Downtown — 372 on-street parking spaces
e Downtown — 2,612 parking spaces

On-street — 547 parking spaces

Private lots — 1,390 parking spaces

City-owned facilities — 675 parking spaces
+ Shoppers Lane — 204 parking spaces

On-street — 84 parking spaces

City-owned lot — 120 parking spaces

Parking data was collected on a typical Thursday between 8 AM and 8 PM, and on a typical
Friday between 8 AM and 10 PM.

5.2.2 Existing Parking Thursday Utilization

Overall, the study area has a peak parking occupancy of 59% during 11:30 AM time period.
Approximately half of the vehicles (62%) observed park for two hours or less. The following is
the parking characteristics of each subarea surveyed:

¢ Metrolink — 71% peak parking occupancy and 93% of parked vehicles stayed for more
than four hours

¢« North Downtown — 52% peak parking occupancy and parking duration of the vehicles
observed were both short-term and long-term

) ﬁ ADVANTEC Consulting Engineets
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« Downtown — 56% overall peak parking occupancy while city-owned facilities have peak
parking occupancy of 51%

+ Shoppsers Lane — 70% peak parking occupancy and £9% of parked vehicles did not stay
for more than one hour

5.2.3 Existing Parking Friday Utilization

On a typical Friday, the study area has a peak parking occupancy of 54% during the 11 AM time
period. About half of the parked vehicies observed did not stay more than 1 ¥ hours. Each
subarea has the following parking characteristics:

* Metrolink — peak parking occupancy decreased to 56% and 97% of the parked vehicles
observed stayed for more than four hours

« North Downtown - similar parking characteristics as Thursday with 52% peak parking
oceupancy

« Downtown — 54% peak parking occupancy similar to Thursday level as well as the city-
owned facilities with a peak parking occupancy of 52%

» Shoppers Lane — peak parking occupancy at 57%

6.2.5 Existing Parking Supply Adequacy

A comparison of existing parking occupancy to existing parking supply shows that the study
area and each of the subarea has significant excess parking supply.

5.3 Future Planned Development Parking Assessment

Two future planned developments were identified and included in estimating future parking
assessment. Both developments are residential projects with self-supporting parking areas to
be provided as part of the project. Although those developments will remove {wo cify-owned
parking lots {(Lots 2 and 8), adjacent parking facilities such as Lot 3 and Civic Center parking
structure have adequate parking spaces to support the current parking demand of the existing
lots planned to be removed as a result of the proposed developments.,

5.4 Parking Management & Operations

A number of management strategies are recommended for City's consideration such as stricter
parking enforcement, signage improvements, and parking code updates. Although these
strategies can assist the City in improving the parking conditions within the downtown area,
improving the current parking conditions and operations of the city-owned parking facilities may
need to be the priority.

Further analyses of the city-owned parking facilities were conducted as part of this study. The
analyses determined that the Covina parking system (city-owned parking facilities) is operating
with an annual operating deficit. The current deficit has been estimated and it could be
balanced in several ways, though it is recommended that increase in monthly permit rates is the
most effective and expedient way to balance existing conditions.

It is recommended that the City initiate a new budget format and track/allocate expenses by iot,
recording only actual operating/management and maintenance costs to the system. Similarly,

; . ADVANTEC Consuling Engineers

H,

36 July 2010



Downtown Covina Parking Study

{o the highest degree possible, an operating goat for the parking system would be that it
become self sufficient — with parking fees covering actual operating expenses. This is not to
suggest that fee-in-lieu or property rentals not continue. Rather, such other funds should be
supplementary and calibrated to (a) the market for paid parking and (b} longer term capital
needs for growing the parking/transportation system.

5.5 Conclusion

This report documents the existing parking supply and occupancy within the downtown area of
the City of Covina. The analysis shows that the study area as whole and each subarea have
sufficient parking supply to accommeodate existing parking demand. In addition, adequate
parking supply will remain even if two of the city-owned parking lots are to be removed as a
result of future planned developmeant,

This report presents tools and methodologies that can be considerad by City staff in improving
the parking operations and management of their parking faciliies. Regardless of the approach
the City uses, this report has shown that the City of Covina can further enhance their parking
conditions without any concern in parking supply availability.

,)éa ADVANTEC Consulting Engincers
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Appendix A
Downtown Covina Parking Utilization Worksheets - Thursday

P & ADVANTEL Consulting Engincets
LA

July 2010



I IR B I a0 At g i i HIians
ognegsgg_nuiganhﬂtfSbﬁmggﬁ—ewnnaeﬁeuasaapunpvunnﬂgumuh onax-cxu:ggg;gﬁcnngﬁaggnﬁ Srnuguroaall
ﬁszi%ti;x;taga&:*!'ités:etgxt‘iixtggzg

¥
ﬂ = =nwnEﬁﬁanabunﬁﬁ&QWWﬁﬁéb-rﬁbﬁﬁnﬁﬁﬂbh uwwm#ﬁ$$a$fxﬁﬁﬁqn«ag«-'n,nwnn»ywpnnﬁg

egggvnacs&nnq&eﬂﬁh‘—hvﬁﬂﬁtn'hﬁﬂﬂhbﬂﬂa@ﬂ*§“‘BNE“ﬂﬁ“ﬁﬂ“#ym!&ﬂvﬂ”DﬂMD”ﬁr@vﬁﬂrﬂﬂﬁ“ﬂ”ﬂﬂ%nnhaﬁgnﬂg

T R O O N Ty e e L Rt T

'ﬁé;Hn-2‘°c‘gﬂs'nbeﬁphén‘gtwﬁﬁgh”ugrvgrﬂﬁvéﬂrﬁ#ehr&ﬁ%%; Bﬁ*#%##ﬁﬁﬂa%ﬁ#u@%»wﬁ%;a’nmmwn.ﬂﬂeasﬂ

H ;e§§x£g&:;ss}s:ﬁ:}gf::g::ggl!l::{i!£§£§§z:§§t§££!§itt§"ft%txifﬁﬁ£t$§§§§5£§'§£§f¥£$!$::§=;;;E

PEMAR R DO ROR RN O NN NG C R A mad b TR e n i nt S S enR st taR o n bt nnvayenlRovEed v —nnTnrooD

ER AR R e p e R I ETREAEE

CEnaRaaBRn oo e NS B oY ohinnnn e et nn Tk

RECL bR A RN PET LR AIRERILLTALY

NI TR FY RS- S LY 3B £ 1 F

I L EE NI 1 RS R R TN S T

u&e»aoangggp&NNqukcamsa-»aa—nmngnsa

ﬁst§§§§g5§§§EEEX§€5§E§§§§£E§£E§£§é§

mskﬁuggogEnnhwnnngfnnaanzsn-&ﬁagjaqoagc-pxauvwova#aeu

sg§zzgassszszz%seei;ss;-5555§g§55z535§5fsit*sgésgtxxts§$=s£§sax:e;aaggsuxn*sz:s&uu:ﬁs!!;l&ii

PranTeoRReURATRooNRCONERN A G ERACRONAGEERNNANAmNAREYNBCeRNOnwo RO WH DRI REERD VAR ReUrD O Mo S Bn gl

EEAEES LI L e e R e BT S R R A e RS L L R GE RS EREEE R,

soneErERec-—RoncoplronesdRvshaneananonanesasananasnrwsanfvovlanoneofifincfoosolinni s -aSAnl2aB

N a1 !;Eﬁi*ﬂﬁszﬁﬁi===5§¢=l[:catnﬁﬁsttttttﬁ;fssxs;:sgsszg;;:y

wnwa_-w—anv—gnaaas‘n-;ghaa-axagaza nasornnBrsennniomaflirontoncoofhlicafiooocfRuPulivavn@lna e RE

I I BB IOHBEEE B D Bt U It 111

“q“g'ggqng—ﬁsuﬂqqqiQHQEEQE'(;&ﬁﬁ°«u1nhvvHN*Wﬂnnﬂuvwnw! woklnomenBl Yoo rn S Rabulnnrn o v euER

!5!5E!Eﬁ‘!!EHEE!SE!E5§’§E§R€l§59§¢¥§i555555 5‘3ﬁ§§§$5§”§‘§§§£‘!$§ LEERESE
nnﬁngqsu--uaunqqnmguanwauuaurhgu”nj{nuwﬁnnuvﬂgﬂ;g”§on»§§a v E+UanrBndnnil
25tfi&Eiii%‘Eiii!&!i$!‘¥¥§§iii£$.»§i$§
X nhgg

=E¥gE!F'§§§§ 'Y
—--nﬁgwﬁnnusanmn

i B e St T e i
R

PR

muwaaamnsgazsk§=‘ug§§m§u;nﬁaa-xgg»»gg
I T HII IR L It
movHaneatBREEtfeco iR fadelnvalefen gl
FER R R LR ARV B OO EESERLLEEY
vouBase e dRETEEEune i ERtReBotonatnunnygl
¥£§§‘Z§§¥§‘§§¥§§§§§§§?§t§§55§§¥x§ 341
weSogREReanElony waqgwn»vv§35§*§u»«£§s Hefnvanfenaatl
§=£H§Ei§!§§§§555§§ 53255525!stE53£§£t§§§§£¢§§&$¥5§§§§' It iR e L A I 1111
w&oanggznﬂﬁ »-sng 3 1 e T T T T Frr ATy gggam§&§e,»xx-u-§§
§z§§§£§$$§§§5§§§£§§§¥§S%§§§E§$SE§§§§E
nadfuereat Rt lvant ntpabaanninnen il
E€§§§3§EE§‘§§E§$§§§!§§EEE%E§§5!§3§§5§
““vnwwwvﬁkﬁiﬁsﬂwau“§§§§~§a EaZRaRew B
3 §§§§§§E€*§§§§§§§§2§§£§£§£§§§£‘§i’§§
«duoﬂﬁggﬂnﬂﬁsnvﬁ By & -knﬁﬁhn¢§$§%“gvﬁw$§ﬁ%ﬁ«§w FeEgnan~yl
§S§£E§§¥§§§i§!§£53 §S§§££§§§¢§§£5655¥1§§§£§§K§=$§§§§§ i i

Bz :aa#ﬁu*~a$xﬂ:s*%«ﬂu§§u'ﬂwﬁw*~nss¢$¢*ga
f§§££§§E§§§¥iiiii§§£5§$ii‘£§§£§5§:¥1£55

N.;amsm,amw:hs ns’:‘
BERnPEEREEELRRS 2NN srss;sasz AT B
anss<aumavgmn§»»ruu*%«-{

BAEFEREATEAEERANERNETEN]

ﬁ-”&w—wm‘i&mnngnn—a*-no

AU THID

agvn.naqanngn‘pu-a,pn-

S0 PG | sl |

300 Fid

w&&ﬁﬁuga"unﬁgangn: S5
I
wpmyngB_Hﬂggﬂﬂgﬂy

BEREEBREEAES s

Bowitows Covios Parking Study

zﬁﬁzzﬁﬁmjiztvaﬁrzgzgzggz
k3

qunsiﬂ"*w«-ng'ﬁz Sﬂihg*gaw-uew,ﬂ-uu&ewuuﬁﬁﬁumak‘«mw& wwuwamnv

§£2§2;;$§§§!§a§§§¥j
N LT L Ny
ARG
wnoRBEYE cnonT o

£§§t§5§§!ixi‘=§;:;:

maamawhn!ka vuﬁumnoﬁn QuiwlnsaRalansd

BREPARECREFRARGUEERERENcLERRRnRatnE Ry
-mwvn-ag*zwnnwnnmgmmq maamnnau_a~e&

egngngg¢,ehu;wnnawum-aanunuagwnw

£53¢ ¥§S§5$EiE‘EEEE=15§£!§E§‘5*S§$;
Basgorsonns

!

155

ol

Barwaw %l 5 Chum Fioat Curts

frrant Guabare s Pai b 2rd Bcuith Cuts

il

atumen S i sl S5
Bhitwwees iy &, ek Mo G
Bhwitwnciers i 4 ek K G

hm«quhﬂymmqlu
ki P42 Py Cob Gl ot s Pkl i

Capim Etwn £8 & Frond




Powrdown Lovina Parking Stody

TERG A ] Y200 P LI A0 I

§§§¥é£§ilﬁ‘EiE£§E§§£E‘!§¥52&‘55::512225;Etlliiﬁ{ﬁf‘!ﬁlﬁlfzi EREREeRre e L ERE 5%;5"!:8’#5!!53

o

gg;‘gnu-oanpeﬁannwuquumnnmmunnE--auan“fnnansﬁpmawanounnnzazzﬂ—n-unoouwm'nuwa -Erﬁﬂﬂtnnang
$t¥tdﬂlt!ftﬂl‘tflgfEEEE‘(ENR‘!“!1S5S#E;ilﬂltﬁﬁl‘ﬂﬂﬂﬂ#Eﬂﬁi(ﬁ‘!3i§Eﬁ{gKff§§£E$£¥£E!£¥£Exit!%~
anoﬁq»Eanaa‘nn-arrbe«wamovﬁrrnnﬁnogevﬁ?!aaﬁhbr#m»mo%qymw;;e!;nsqoraaﬁwﬁnhnnghnnnqwrcannnoﬁ:

RpefigEgreinzereefzey g:;c&zi::::;g:::s;fs=:§tt33::¢¢::§5:gig

uqwﬁggnx9:,1.2-n=uw“mwuﬂwﬂww,“uﬂ_gﬁn_nx\

tEffxeetireancRcefertariivanntapnseier ey fx:=!x:gui;;:a:;;zg!ssxsts*:gagzgxs;ftﬁs;§£:s=35g3=§?

TN NI T G5 R

i3]
L
%
iz
E-]
b
#
byt
#
k]
2
7
@
¢
1
L]
q
4
&
¥
E
&
N
&
&
&
*
*
¥
M
B
*
4
1
[
¥
il a0

;*iﬁtszigs thectreiet tzt§5f§§:§ﬁ§$£t§?i

X
“ganfe=l gg;}gc«auﬂb%ﬁnnwunnnaa&n-ﬂ»«"g‘:uﬂu!n‘muxn«cnnaﬁg-nh“n—%«ﬁwfu,ﬁnu»mmﬁ«@—aqnﬂqmn— RE

EABEERERRASE o estnnt i ntdpniFuress EEEREERRNTSER IRz AR RS ERERUAEEZconeeseqvabnszeh
niezaweYparex ﬁaaaanaun*wﬂamn»uﬁﬁw-u«:!! hnww_?we&&nnvawﬁﬂﬂvn“a——n“nwvaﬁwﬂ*—“mbn&—&nn“non
e I T T T T ‘3:5‘5**55*55:::i:5-=5a$5i;{:ﬁg!su:t;t TEEEER2ERY
o~ FREY~PRBc - vnoosnuavomar~nRina@l w—ﬁ’&;nN“ﬁﬂ:wﬂﬁaa—wnannﬂtgnww;p&&wwgwanwsgvnz‘pugs

I T T i s L AT R E Y B R AT 2+ A R R ) S TR AR AT T R T T |
zse 18

k7

(it

_

wfe e AT = wvww«vrﬁvwﬁvwmhhw}‘wn&”!ﬁ{u’ﬂv“8gru“&&g-n“ﬁﬁmnn"oauvﬂwaﬁﬁgxgﬁnﬁnwcnxn“ﬁevaﬁggw

P

Eﬁﬁﬁﬁ%ﬁﬂﬁ%ﬁi?ﬁﬁrzﬁﬁﬁﬁﬂﬁﬁﬁﬁﬁﬁﬁﬁﬁzzﬁzz ~s§r—wmr—zac:ﬁﬁ:

(32 R 5441 225 !!E§§§§§§E£§§§§$§§§EZ¥S‘§1‘
ozouﬁaozL

LEERELES
wBergnel
§§§§Es%%t§§5§§§§EG&§§§§EZ£§§$$£¥f§E§ i

‘fgzxfﬁ;:§§£Es§§§${§§£§§==s§§§§§g5:::§ssigszzxfﬁgxsgg

uo-,goovaw#aaaanoua@Qﬁuiganuua conafBrnvlemncaiE ot NEronctnnnEREnn eI NEAc0R 0 v RE

EREIEECEIILECC 2R LA QAL ITERED

oﬁnnggﬁﬂﬁﬁﬁﬁcé—ﬁ&ﬁon&&—wkﬂ—ﬂ‘n

e I T L L TR TITIH
&ﬁﬁu;g&hﬁﬁﬁggvﬂﬁknﬁniﬂehﬂﬂﬂhhggﬁﬁmw&*mmﬂﬂ&vns!—ﬁ8§
B T T R T O A T T
sesfffenelinlfvrRfreflossoleralfuonfrcnvalinaticno
P R S EEE A T T T T A T S e PR ATy Y
%hrhﬂ%hwhnmh'r'”nﬂiahoﬂﬁﬂ"b“-% #"v}ﬁ%a#&,w»wv—ezg
A T I T T G L O TN L A R P H I
xﬁ&"guua fonffocecennatsumtonERreanal ;,nernuf&anwnh*wqgganﬁﬂn—-nEwer%ﬁ!mvwﬂnﬁnniﬂnvﬁn-n,hi

I TH S-=E“EE::::iEEi;iE;i*&:ii;;!iff};ii#ﬁiiﬁﬁi‘i%i&E!§5$§g§s£:'51gt§%g§§:xs gg;:;;sg,g§%

sEErges=f
§§§§§$f¢: LRESEETESRLReR e iagpY T RLRELE

nﬁsﬁxnnﬂa neHIconsventrcsor vt ABRY ol

ZeoRiooononasroanttanB e cane?

sERs gmns °‘9§§efvﬁﬁnﬁwﬂﬂhvwvuﬁg:'ywvﬂnir

g&gggwng gh §9~—,q¢wu¢sn4“ﬁ« x§haqa¢gh:vvurh g-anwnmn——mg;;vg-‘nacnnnwiw«ﬂn;mgu~q'n-a——a

EEFSIRETIELS ttx=$$§’§iEﬁ§ §E$5§£Eﬂsiilfisgtﬁlgﬁs£!ERE!t&ﬁs555!E!!E!!=E§EE£$§§§§*S513555552
L EE R ET - EE R mmgnwnﬁwxyﬂhmn»,gh:ﬂn—owﬁﬁ”mnﬁnmn—m“#ﬁthk-!mwaﬂ—nxgﬂw”wﬂggumsaa—‘n»n
Eﬁiﬁéﬁ&l EEEiitiﬁsl§§E$!5$E§SEE=£§§ :§E§§§§5a££$ RESEGESE2Lde £§§n§§$&§§zi§=z§xti ¥
"y u,anwg fnzglovanvavewdnvrntiglanans x g '3
CERS LRSS R RERRNGERRRAARRRRNAS
BRYE-+f

EFRELELY
KBELEe of
A I IR R L i R Et (H i iiiiditt 2;5:;::5!:s:::5;;*;:5&%:5§£;;§;ﬁz; K
#Enbieni

TIC N L 00N
2
ar
&%
z
6
t
3
nz
(3
ﬂ
]
=
b
ﬂ#

ggzzgonnuuvwnmeu»wwwzﬁﬂewoc@!

:»ﬂou‘ g:»ga,mww“s:gggv~ua:-vagigngggmunﬂsynaeu-ak5

Rt R I L IR Y

v-a»-ggywwua¥wvgsppgapnuc~aaaﬂggnﬂwsgﬁvoggwﬁ,eoo*é*

ZECGRTCILRIEFURENALRLAANECRRS

ng:ﬂ?anuunt«nyw&wegaayhanbuaa

1. .? . . ._

g&*g;an«xw&1¢qqaaﬁﬁ»»g§ﬂa§~w,§'Shﬂwk R S 3 LIa ' UL NP 1.2 DL T TP R 3.

§§§§EE&:Ls;;;ss;izsEss*i%iﬁiffﬁis55!!5{7§§§!{E¥‘l&ts&E=§§E£EEE=S!:Etstl%iiﬁél!EEﬁEilEf!EEEi;

sEnslardigotgYovcnrsan~ srenvnaeEevovnlfrn e sl ovonnmraBo-BElnovr2ro o RYAeRR A uvulenlo-ng f

EEXENEEE Eﬁ{£!=E$E§§‘ESE&E&‘SSEEEE!EEE': EELEKENRCRENNRERGECELEE ‘E!!§§§‘E§§£§5555§‘5§’E ?
GlotBanl na-sauuv~u~mmu-wnawwun»-man-n -t 2m5¢~*~~uq-—;;unm-a_gﬁgagoggg§w¢$gnn,g.__ﬁg;

&55555!‘t!£55!::51Eﬁﬂ!§£6§5§$i T A I I R G oI D H 53;

ﬂ'%!ﬂnﬂi B ﬂgaeew1-vwnmﬁmﬂuw¢ﬁqﬁﬁwg,pﬂk gnnamﬂgn ugevurnak-fqaﬁﬂnu°a-a “nﬁgwgguuwﬁgnrgsr-;E—

§§§E£Eqig5 FSERCARERReEENERRSTELR R AN

E3 T2 TP a&*g;n111nvn$¥'*ﬂ“mn,§§”nﬂ“*kﬁ:363'9“§§hhﬁhﬁ'ﬂ&?ﬂvgzwﬂ-N'ar*ﬁﬁﬁ*ﬁﬁﬁﬁh#hﬁgﬂnwwMM*E'

ERERERSLS *%iiisﬁﬁ*i§§§ﬁif§*£§§§$£Ss§f§.{

gloainnd ;a*ggu.“‘.wbgzgﬂhq.gyvhggspg'

T L

;,g;gnﬂs Ae® ;g—n"h4ﬁﬁgag««wagwlh-n.v§t;g_‘ﬁ.,ﬁﬁwﬁauquwgg;.gg,-.qsg—an§*-w~ww&an"nmnm:——ﬂﬂ'
;iiﬁ{fii§§iES§£§£E§§§§¥5§5§$§§55’§E!ii$EE==xﬁﬁﬁﬁ!fiﬁé5%KFQ‘EE!=§iEE:tt;%ﬁ‘fﬁﬁiiilﬁi”ﬁ!!ﬁ*[ £
h-conaferatoumrnefioiprorarcastRnt e ntardfnars-~18Q

313000 gqgascwmvnenaauw'ma«nggu-n.mg;; 3
L A B N U IR g O IR Rt s
By L T it d L L LR T-T COR .

ARROB i 5:ﬂﬂinruﬂd-nﬂwomahnnﬂ!!ﬂuohﬂﬁ
ER e SRR e AR CRE IS EE R EY SEREEQURTRRELE HIHOTE IO I T IR
—-a-ﬁgmhwaoﬂﬁ—ﬂﬁﬁ&%ﬁ&-envvﬁnﬂgxn!wW‘ht&ﬁﬁﬁooﬁ—-nt

concfenfltatglorarnrnue e e e )
R A I A LN R B T aa s i g
3 vuvg!ﬁvuawxnafv &

&wwawmgnxh:ggagnuvauawpwwanw»usuncuuﬁ

«Q;naa*nnﬁmﬁﬁunnn:nmmﬂﬁxﬁmnnwn*

$EarRexinunseszan nurz auzgéga-»azﬁ besgEasasdapresis

i sy ; 51“

. mm&%gg§%§577ﬁﬁfjmﬂ§

MY

Pmk
Ptk
Pubk.
Hwb
oo
[y

LT

HIH
BT
R !

b v Elastatnp s Sy o, Kige Eiptrm chints Bt Gty Pl
el wtwwnin Ky Srvminiia b Colinge Wiast Crarlt

Fred Exubuar bon - . 5l e 1 W3 Curd
o:mmwyha@annmw L

40 7t Bhosars Sog & S0t Barrarcire Vet D
vt e iebaors koA S Homi, ot
irag e Bebowen Selosi 4 o Bt T




Dowrrtewn Covina Parking Study

e

Kfrergefidendeenp)

ﬂnnnnnahoaoonnn—g}

LEBERBEEEEREERL

YNooroor-ocooooEeM™

3HR ASHA

tresicEcadetees el

:
fwococa-coanaccal

25HR

::zE:asssc:xsslsaﬂ

“an—nuuaaaanan.ngj

3

trzztzzeerceet EXp

Etvo-oo-n-oooon-iF

TSHA

EREHEEEL SRR EREER

T HR

Ourslien

Pai

AEvcoooooannoa-nb

EZELLELLLELEERLR]

Afroccasavoroo-n

e20PuM | fooPu [ 70

EESELEALRERERES

J5ac-ocooooo~oor

enaPu

LESEYEEZEEELERE

YAro-connooroaTn

330 F1

HEEIEIEI

H¥fZonooncon-oone}

ELBeRtetabzlreps gl

BRoov-oromo-O-NY

JEEEREERERERLDCE

"S00FU | S0P | <50 P | 430 oM | SonPu

§GrerREREEeRe s RERR

pet:
Hhrorn-vorono-nnd)

IHEMFRERRBEEEES

BRuo-momororaony

LeEerBefclefecf B

BHwo— nonp-oun-vmhj

SEteztetreeece feEp

tRvoo-onacooocnofl

ERAEZRERREERECRORY

rsss;:;ﬁs;ssssnigg

BHRo+--wonCOOaNY:

REXErSERERELEEY

BRDor-rrouproaonn

2
&
3
g
A
E
F
g
A
i
g
A
‘
i

PEPELYEREEEEEL

PN ComrBmooaronnG

KEgeRteieeeceLRE

F¥ao--ovooocoannw

§!!gztg§g;!!!!;!]J

Ean--nnan——u«=—54

1000 A | Vi

EHCRCEEREEEREEE

EH---—omoonano=n]

X AM

SEeRzeEtEe R Ech AR

ﬂ;,———uvﬂﬂ'"“°""§j

f2--o-aona-caocooa

Uidiawton

830 Al | 00 AM
a

EEeRsEEEE EsELLE]

f~o-ooconocoooooo]

[Fa

Type | capmcity| 503 AU
1




Appendix B
Downtown Covina Parking Utilization Worksheets - Friday
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Appendix C
City-Owned Parking Facilities Parking Utilization Summary

fﬁ ADVANTEC Consulting Enginecers
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ii July 2010



Attachment 1
Parking Lot #1 Utilization - Thursday {11/19/09)

45
Parking Dusation $ummaw 30 MIN
a0 ®iHR p e
20% ’1’5HR N ¢ P e w o G @ € WM ¥ ¥ e v ¥ MMNS % % S N 8 e WO e b M m A W A F MMM x e s W ¢« em— 3w
m2HR
35 4
™3 HR TR W W W % ¢
14% gy 6% 799% ® Parking Lot #1
a B35HR - TT% Occupancy N
w4+ HR '
s
215 42 -
g - 0 4 ‘ b ‘
‘5 £ ‘ a
F | i
gm 9% A4 \ Py
> _ :
15
10 I .
5 - ~
g - . B A TS e o T e

800 830 200 930 1000 10E0 AL00 1130 1200 1230 100 1936 200 30 300 330 400 430 500 530 600 630 700 730
A AM AM AM AM Al AM AM e P P M PM M P PM ™ P Pt M P vt [ PM
Time of Day



Attachment 2
Parking Lot #2 Utilization - Thursday (11/19/09)
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Attachment 3
Parking Lot #3 Utilization - Thursday {11/19/09)
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Attachment 4
Parking Lot #4 Utilization - Thursday {11/19/09)
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Attachment 5
Parking Lot #5 Utilization - Thursday (11/19/09)
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Attachment 6
Parking Lot #6 Utilization - Thursday (11/19/09}
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Attachment 7
Parking Lot #7 Utilization - Thursday (11/19/09)
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Attachment 8
Parking Lot #8 Utilization ~ Thursdav (11/19/09)
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Attachment 9

2 Parking Lot #9 Utilization - Thursday {11/19/08}
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Attachment 10

City Hall Parking Lot Utilization - Thursday (11/19/09}
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Attachment 11
Civic Center Parking Structure Utilization - Thursday (11/19/09)
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Attachment 12
Metrolink Station Parking Lot Utilization - Thursday (11/19/09)
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Attachment 13
Metrolink Parking Structure Utilization - Thursday (11/19/09)
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Attachment 14
Shoppers Lane Area Utilization - Thursday {11/19/09)
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Attachment 15
Parking Lot #1 Utilization - Friday (11/20/09}
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Parking Lot #2 Utilization - Friday (11/20/09)

Attachment 16
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Attachment 17
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Attachment 18

Parking Lot #4 Utilization - Friday (11/20/09)
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Attachment 19
Parking Lot #5 Utilization - Friday (11/20/09)
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Attachment 20

Parking Lot #6 Utilization -~ Friday {11/20/09)
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Attachment 21
Parking Lot #7 Utilization - Friday {11/20/09)
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Attachment 22

Parking Lot #8 Utilization - Friday (11/20/09)
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Attachment 23
Parking Lot #9 Utilization - Friday (11/20/09}
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Attachment 24
1 City Hall Parking Lot Utilization - Friday (11/20/09)
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140 Civie Center Parking Structure Utilization - Eriday (11/20/09)
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Attachment 26
Metrolink Station Parking Lot Utilization - Friday {11/20/09)
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Number of Vehicles

Attachment 27
Metrolink Parking Structure Utilization - Friday {11/20/09)

700
Parking Supply = 653 Spaces
Parking Duration Summary

600 m3I0MIN L
m1HR
®m1.54HR
®mZHR

500 i
W25 HR
W3 HR
®3.5HR

0 24+ HR

g

200

LEGEND

W Metrotink Parking Structure
Ocgupancy

I8 BT

800 8:50 9:00 $:30 10:00 10:30 11:00 11:30 12:00 12:30 100 1:30 200 230 3:00 3:30 400 4:30 500 530 600 630 700 730 800 830 900 930
AMAM O AM O AM AM AML AML AM PM PM O PM BM PM PM PM FM PM PM PM PM BM PM PM  PM  BM  BM  PM  PM
Time of Day

10




Artachment 28

140

Shoppers Lane Area Utilization - Friday (11/20/09)
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Parking/Shoppers Lane Public Input Notes

Emgployee Parking:
(Statement 1) Shorten time {imits to increase parking turnover and provide the most convenient spaces for

customers,
Meeting 1:
Parking enforcement for lots should be tight
Keep two hour limit to allow for customer parking, three hours is too long.
Meeting 2:
This won’t work. People will keep moving their cars. It all comes down to strict parking
enforcement. Is it possible to have low priced permits to park far away and high priced permits to
park close by?
Meeting 3:
Agreement. Custorners need the best spaces, but | need a space to load merchandise also. There
are no loading spaces,
{Statement 2) Financial incentives/disincentives should be provided for employees to park at remote lots to
allow customers and visitors the most convenient spaces.,
Meeting 1:
Agreement overall. How do vou control where emplayees park when you have so many? How
can you control human nature?
Meeting 2:
CGeneral agreement, Not an Issue.
Meeting 3:
General agreement. Not an issue.

Stakeholder Ideals:
{Statement 1) All that contribute to 5 group resource should receive an equal benefit of that resource,
Meeting §;
Not necessarily so. Some businesses use up more stalls then others, while there are others that do
not need as many parking stalls.
Meeting 2:
Ceneral consensus, however, not all businesses’ needs are equal. Businesses have different needs
as far as parking. (20 min. zones proposed for Shopper’s Lane — in front of pet groomer and dry
cleaner. Glessner's shouid also have a 20 minute zone in Downtown).
Meeting 3:
Agree as long as everyone contributes the same.

(Statement 2} The needs or desires of one group should be respected when compared against the competing
desire of another group.
Meeting 1
General agreement with this statement. No comments.
Meeting 2;
General agreement with this statement. No comments.
Meeting 3;
-Need more Thour zones. Employees take advantage of the time limits,
- Shoppers Lane: Tum street parking into Thour and make lot long-lerm parking for employees.
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Parking Rates:
{Statement 1} An increase in the monthly parking permit rate is the most effective and expedient way to

balance the existing conditions.

Meeting 1:
-No increase for rates, under any circumstances.
-Increase rates, make the permit $50 a2 month if you want, just make sure the lots are clean and are
improved. Put in new landscaping and sweep regularly. Improve the alleys and trash bins.
-Decrease parking time limit to 1hr. and add lots of parking enforcement to ensure turnover.
When queried on how to pay for extra enforcement, stated that parking citations will create
revenue. When informed that citation revenue is not returned to the parking district fund, stated
that citation revenue should benefit the district.

Meeting 2:
-Maybe. [s it possible to install parking meters along the street parking in Shoppers Lane?
-An increase seems to be inevitable in the Downtown district, we need o spend more (o make it
Ioek better or people will shop somewhere else. The nighttime businesses are making the parking
lots worse with trash, and they don’t have to buy parking permits like we do.

Meeting 3:
-Don’t agree. Budgets aren’t the problem- our problem is that the parking lots are too dirty and
need to be eleaned regularly.
-An inerease may work but it doesn’t solve the real problem. The parking lots are a mess. You
need to do more with less money.

(Statement 2) Rates should be implemented by lot and lot demand.

Meeting !:
-Good idea overall.
~Propose a general lot permit that is higher in price so that one can park in any lot they wish. You
pay the priee of eonvenience.

Meeting 2:
General agreement that lots should be priced by demand.

Meeting 3:
This will not help, no increases.

Parking Utilization:
(Statement 1) Stricter enforcement of parking regulations can be effective in utilizing spaces efficiently.

Meeting 11 Yes

-Enforce evening and overnight parking on lots and change permits to daily.
Meeting 2:

General agreement with this statement.
Meeting 3:

Agree. Enforcement needed for customers and merehants in the evening.

(Statement 2) If a lot is close to ground floor retail uses, the mix of short term stalls would be high., The
farther the lot is from ground foor retail uses, the higher mix of long term stalls,
Mecting 1:
General agreement with this statement.
Meeting 2:
General agreement with this statement.
Meeting 3:
General agreement with this statement.

Shoppers Lane Pesicn Comments;
»  Roeks should not be loose near cars, bar patrons will throw them and break windows, Use a surface that

will not increase vandalism.
= We like the eolored permeable eonerete
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Businesses can sponsor a planter to bring more “green” to the area (idea)
We like the bike rack, people tie up bikes in the back and having them up front is better
No merchant’s association- we néed to form one and we need to work together
Mo disabled parking or wheelchair access
o Reply: Lot currently meets ADA requirements, we can’t have mid-block crossings in the lot, it
would violate ADA design standards.
Vertical element is needed to replace Queen Palms. We don’t really like the paims because they are messy
and ugly, but we want some other type of tree with banners on the poles to add color,

Other Comments Provided in Writing or in Person:

Written commentis from a Downtown merchant

& & & & & & 5P

Remove long term work frucks from lot #4 to lots #5 and 46

Remove non-emergency vans from lot #4 to lot #5 and #6

Do not allow any overnight parking in any lots except #3 and #5

Move the CVHP parking from lot #4 to lot #3

Cut the blue zone area of lot #7 by one row

Move the parking meter to lot #7

Qffer $10 permit in the Civic Center Parking Structure

ity is receiving no revenue from employees currently and $10 permit in Civie Center Parking Structure
would help fre¢ up parking spaces in other locations

Comments fron: three Shoppers Lane property owners in private mectings

»

It’s nice that you are trying this, but the merchants do not want to pay anything and they do net want their
rents going up if you improve the area.

The only way to solve this is through the property owners, you can’f look to the tenants to solve this,

Give it a try, but you will be coming back to the property owners sooner or later,

Shoppers Lane is a great location, especially so if'it is cleaned up and more attention is paid to it. There are
people doing business here that would gladly pay maore, because a better environment brings more
customers.  We need o look beyond the people that refuse to improve the area and work to invest in our
area to grow business. What we contribute to maintenance is so litfie, we should do our part.
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CITY OF COVINA
AGENDA ITEM COMMENTARY

MEETING DATE: Januvary 18, 2011 ITEM NO.: KB4

STAFF SOURCE: Steve Henley, Director of Public Works
Dilu De Alwis, Director of Finance
Kalieh Honish, Assistant Director of Public Works \lﬂ/

ITEM TITLE: Approval of Amendment No. 1 to the City’s Water Utility Billing System
Agreement with Global Water Management, LLC

STAFF RECOMMENDATION
Approve Amendment No. 1 to the City’s Water Utility Billing System Agreement with Global
Water Management, LLC.

FISCAL IMPACT

Approval of the amendment will add approximately $64,084 to the annual cost of the current
contract. The entire cost of the contract wiil be funded through the Water Utility’s Capital
Enterprise Fund (Revenue Account 6010-5005-00-46150) from existing payments being made by
all active accounts. There will be no negative impacts to the General Fund or to the City’s
financial condition, in general, and may provide the potential for reduced General Fund
expenditures in the future through internal efficiencies.

BACKGROUND

Initiating the Water Utility’s monthly billing cycle to regulate the Enterprise Fund’s cash tlow
has added increased pressure to the internal customer service component of the Water Utility’s
operations. In an on-going effort to improve and enhance our customer service, staff met with
representatives of Global Water Management, LLC (Global), the City’s utility billing system
service provider, to explore ways of augmenting the water utility’s customer service capabilities.
As a result of these conversations, Global presented a proposal to assume all customer service
functions of the utility billing system on a contract basis for a fixed fee of $400,000 per year;
which is approximately $64,084 per year or approximately $5.340 per month above their current
contract amount tor the City’s access to the billing sysiem alone. In return for this fairly minor
monthly investment, the City would receive a multitude of enhanced customer service
capabilities, including but not limited to:

»  Monthly billing by Global for up to 8,600 accounts

+  Provide mailed delinquency notices and Interactive Voice Response (IVR) phone calls

* Support and management of payment interfaces to include paperless billing, pay-by-phone,
pay-by-mail, pay-by-debit/credit card, and local payment options



e Provide a 24-hour call center with [VR for afier hours payments and an afier hours
answering service for emergencies

»  Support and manage billing appeals, adjustments and resolution policies

e Support and manage a customer complaint tracking system

s Manage customer service levels to answer 70% of calls exported from the IVR system
within 60 seconds

¢+  Manage customer service levels to maintain abandoned calls greater than 30 seconds to less
than 7% of all incoming calls

s  Support and manage a call recording system to maintain and retrieve calls for up to 24
months

« Manage and coordinate service turn-offs and —ons via telephone and email
Manage customer service calls

Approval of the proposed amendment would provide the Water Utility with a state-of-the-art,
24/7 customer service capability for substantially less than the cost of one full-time employee
while providing our customers, and potential customers, with facilitated access to a broad range
of services. To that end, staff believes the proposed amendment represents a win-win gituation
for both the utility and its customers.

RELEVENCE TO THE STRATEGIC PLAN

While not a listed objective of the current Strategic Plan, through its enhancement of customer
service capabilities and expansion of electronic business functions in a cost-effective manner the
proposed action addresses and supports three of the current Plan’s goals, i.e. Improve and
promote customer service; Enhance financial stability; and Become an environmentally
sustainable community.

EXHIBITS
A. Amendment

REVIEW TEAM ONLY
City Attorney:

L/
Finance Director: \& :
Other: /

City Manager:
/




Amendment

This Amendment (hereinafter “Amendment”) to the Software as a Service Agreement
dated April 6, 2010 (“Agreement”), 18 made between the City of Covina, a California
municipal corporation, located at 125 East College Street, Covina, California 91723
{*Covina”) and Global Water Management, LLC, a Delaware limited liability company,
(“Global™), collectively the Parties.

Pursuant to Section 19.9 of the Agreement, any modification to the Agreement must be
done in writing and signed by the Parties. This document and its attached amended
Exhibit A Schedule of Selected Services and Fees shall serve as that written requirement
for modification.

This Amendment shall serve to remove the Agreement’s original Exhibit A Schedule of
Selected Services and Fees, and replace entirely with the attached Exhibit A Schedule of
Selected Services and Fees (“Attached Exhibit A™). All other terms, definitions,
provisions, obligations, requirements, and attachments set forth in the original Agreement
remain unaltered, and in full force and effect.

This Amendment, its Attached Exhibit A, combined with the original Agreement,
constitutes the entire agreement between the Parties with respect to, and supersedes any
prior agreement, negotiation, representation or understanding of the Parties regarding the
subject matter of this Amendment to the Agreement.

IN WITNESS WHEREOQF, the authorized representatives of Customer and Global have
duly executed this Agreement as of the date below.
THE CITY OF COVINA, a Califormia

municipal corporation

By:

Name:

Its:

Date:

APPROVED AS TO FORM:

By:
City Attorney
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GLOBAL WATER MANAGEMENT, LLC,

a Delaware limited liability company

By:

Name:

Tts:

Date:
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EXHIBIT A
SCHEDULE OF SELECTED SERVICES AND FEES

This schedule defines the services to be provided and the fees to be paid for these
services (the “Base Fee”). The base fee shall be $400,000 per vear payable in 12 monthly
payments. Selected services shall be complete with the accompanying Scope of Services
included in Exhibit I Scopes of Services CIS — Customer Information System Software as
a Service with additional services detailed below:

Provide monthly billings for water up to 8,600 accounts

Provide distribution messages on the bills

Provide mailed disconnection notices and IVR phone calls

Provide 8 % x 11 billing insert as required by City up to four per year. (Larger inserts

and printing would be invoiced at cost plus 15%)

Internet reporting environment with management reports to be selected by City Staff

City Initiated debit of the dedicated lock-box

Dashboard interface for access to customer information data by City Staff, five licenses

of CIS will remain available for City use.

Export files from customer immformation system to handheld meter reading devices

Daily imports of meter reads from handheld meter reading devices

Support and management of payment interfaces which include — paperless billing, pay by

phone, pay by mail, pay by debitcredit card, local payment options. (Credit Card

processing fee of 2.85% is added to customer accounts paying by credit card)

Support and management of the inbound IVR system

Support and management of the outbound disconnection notice IVR campaigns

Support and management of the custormer web portal

Project manager and service coordination lraison for the City

Provide a 24 hour call center with IVR for after hour payments and an after hours

answering service for emergencies.

Support and manage appeals, adjustments and resolution policies

Provide customer service hours of 8:00am to 5:00pm Monday through Friday, PST.

Excluding holidays.

Support and management of City’s policies and procedures for customers

Provide a weekly transfer file to the City’s New Financial System

Support and manage the customer complaint tracking system

Manage and coordinate misreads with Cify to generate proper bill

Manage and coordinate service orders

Manage customer service levels to answer 70% of calls exported from the IVR system

within 60 seconds

* Manage customer service levels to maintain abandon calls greater than 30 seconds to less
than 7% of all incoming calls

» Manage the call recording system to maintain and retrieve calls for up to 24 months

o Manage and provide yearly updates to the disaster preparedness plan for customer service
and billing

s Update and maintain the manual meter reading route until the AMI systern is delivered.

. » & B
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¢ * & * @

s & % # & #

IT

Cifrix Included

IT Facility Charge Included
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Power Distribution Umt Included
Server Hardware Included
Storage Included
Tape Library & Backup Included
Intemet Included

Interest and late fees = 1.5% per month shall be charged as a late fee. Any balance
unpaid for a period of 3 months shall incur additional interest at 10% per month.

Inflation adjuster factor = All fees shall be adjusted each June | based on the Consumer
Price Index, per the Agreement. Consumer Price Index is defined as the Consumer Price
Index — United States City Average — for LA/Long Beacl/Santa Ana Consumers and all
Items published by the United States Department of Labor, Bureau of Labor Statistics
(“Index™), with the Index beginning in the month the Agreement is signed. If the Index is
discontinued or revised during the term of this Agreement, such other government index
or computation with which it is replaced shall be utilized, and modified as necessary, to
obtain substantially the same result as would be obtained if the Index had not been so
discontinued or revised. The adjustment shall not exceed 5% per year. If the CPI index
exceeds 5% in a given vyear, the City shall immediately open the contract for
renegotiation of fees due under this agreement.
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CITY OF COVINA
AGENDA ITEM COMMENTARY

MEETING DATE: January 18, 2011 ITEM NO.: NBS

STAFF SOURCE: Steve Henley, Director of Public Works
Kalieh Honish, Assistant Director of Public Wotks

ITEM TITLE: Adoption of Resolution No. 11-6921 Approving a Financing Agreement
for Automated Meter Reading and Geographic Information Systems and
Authorizing Change Order No. 1

STAFF RECOMMENDATION
Adopt Resolution No. 11-6921 approving a financing agreement for automated meter reading
(AMR) and geographic information systems (GIS) and authorize Change Order No. 1 to the
project in the amount of $241,441.

FISCAL IMPACT

Adoption of the Resolution is purely a housekeeping matter requested by the company financing
the AMR/GIS project and carries no fiscal irapact. Approval of the Change Order will add
$241,441 to the overall cost of the project. The entire cost of the Change Order will be funded
through the Water Utility’s Capital Enterprise Fund (Revenue Account 6011-5005-00-46150)
from existing payments being made by all active accounts. There will be no negative impacts to
the General Fund or to the City’s financial condition, in general.

BACKGROUND

(On February 16, 2010 the City Council approved obtaimng AMR/GIS capabilities for the City’s
Water Utility and authonized the City Manager to execule the necessary agreement after its
review and approval by the City Attorney. The City Manager and City Attorney subsequently
executed the Agreement on behalf of the City on August 16 and 17, 2010; respectively. Briefly,
the Agreement provides for the acquisition and implementation of an AMR system that required
the change-out of all the Utility’s service meters and a GIS profiling of the Utility’s
infrastructure.

At this time, the company providing the financing for the project, Government Capital
Corporation, has requested the adoption of a resolution for their files reflecting the City
Council’s authorization for the City Manager and City Aftorney to execute the Agreement on
behalf of the City. As the requested action carries neither financial impact nor authorizes any
action not otherwise previously approved, staff is recommending that the City Council honor
Government Capital Comporation’s request.



Regarding the proposed Change Order, our original plan was to utilize eight hundred eighty-
seven (887) existing meters in storage towards the meter replacement component of the project to
reduce the amount of cost to be financed. However, subsequent to that decision the State
legislature passed legislation barmming the use of lead-containing meters in California water
systems. While portions of the meters in question are made of a lead-based alloy, the portion
containing lead does not come into contact with the water being supplied through the meter.
Unfortunately, the Department of Public Health Services has advised that any meter containing
lead is prohibited from use in California under the new regulations. Hence the need to amend the
existing project by issuing Change Order No. 1 for the purchase of additional meters to replace
the ones disallowed by the new State regulations.

RELEVENCE TO THE STRATEGIC PLAN

While not a listed objective of the current Strategic Plan, through its enhancement of customer
service capabilities and expansion of electronic business functions in a cost-effective manner the
proposed action addresses and supports three of the current Plan’s goals, i.e. Improve and
promote customer service; Enhance financial stability; and Become an environmentally
sustainable community.

EXHIBITS

A. Resolution No. 11-6921
B. Change Order No. 1
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RESOLUTION NO. 11-6921

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF COVINA, CALIFORNIA APPROVING A FINANCING
AGREEMENT FOR AUTOMATED METER READING
AND GEOGRAPHIC INFORMATION SYSTEMS AND
AUTHORIZING CHANGE ORDER NO. 1

WHEREAS, the City Council (the "Council™) of the City of Covina, Califorma, (the
"City") has determined that a need exists to acquire certain utility metering asseis (the “Equipment”);
and

WHEREAS, Global Water Management, LLC, through Govemment Capital
Corporation, will provide 2 Municipal Lease Purchase Agreement for the purpose of acquiring said
Equipment; and

WHEREAS, it is necessary to authorize the City Manager to sign the Agreement
subsequent to the review and approval of the City Attorney;

NOW, THEREFORE, BE IT RESOLVED:

Section 1. That the Municipal Lease Purchase Agreement with Government Capital
Corporation on behalf of Global Water Management, LLC, is approved subject to the review and
approval of the City Attorney

Section 2. That the Agreement 1s designated as a Qualified Tax-Exempt Obligation
pursuant to section 265(b)3 of the Internal Revenue Code of 1986, as amended, in that the City did
not issue in excess of $30 million in tax-exempt debt in calendar year 2010.

Section 3. That the City Manager and City Attorney are authorized to sign the
Agreement.

Section 4. That Change Order No. 1 1n the amount 0f$241,441 is hercby approved.

PASSED, APPROVED AND ADOPTED this 18" day of January, 2011.

Peggy Delach, Mayor

ATTEST:

Catherine LaCroix, Deputy City Clerk
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CHANGE ORDER NUMBER 1
SOFTWARE AS A SERVICE AGREEMENT
GLOBAL PROJECT NUMBER: 803-10-201-AMI0 COVINA AMI

Change to Scope;

Global Water Management shall provide for the replacement of 887 existing water meters in excess of
the quantities provided for in Exhibit 1 {Scope of Services) of the Agreement executed August 17, 2010,
Replacement shall provide for the installation of water meters and related appurtenances as necessary
to transmit meter-read data to the Automated Meter Infrastructure (AMI] system required to be
installed as part of the Agreement,

Reason for Change:

As part of the Agreement, 887 existing water meters to be upgraded as part of the work to provide
compatibility with the AMI system, Upon investigation, these meters were determined to be unusable
due to recent changes In California law. This change shall provide consistent accuracy, reliability, and
warranty throughout the system.

Description of Change:

Furnish and install eight-hundred eighty seven meters (887) meters with Neptune E-coder registers. (458
5/8-inch, 420 1-inch and 9 1.5-inch)

Change in Azsreement Price:

Add: $241,441

Lessee:

The City of Covina Global Water Management, LLC

a California Municipal Corporation a Delaware Limited Liability Company
By: By:

Name: Daryl Parrish Name: Cindy Liles

Title: City Manager Title: CFO

Date: Date:
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