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Proposed Housing Projects and Programs· FY 2009·10 through 2013..14 TableS 
Covina Redevelopment Agency 

Transitional HousIng 

and PreservaUon 2009-10- On­
golng 

d'ecent,'safe. and 
laffordable hou$lng. 

housing. 

Rov.dand 

m I lunn----­ ----
Gil. >1 Th!s Program provides of various Agency 2009-10 - Or\-< 

activities in a coordinated approoch to addressing going 
neighborhood detarloratiOo by responding to 
housing code ViOlations. In additkm to I 

code violations, abandoned structures 
cleaned up to provide a safe environment for surroundingI 
residents. 

Aside F!,Dld 

units at 200 Wost Row!and Street house marlY 20{)9-10 -2010­

1 

' $4,742.000 Crnalesdecent. safe, 
Section 8 recipients, but the units are not eovenantOti for 11 arfordable housing. 
affordabla hOllsing. The new owners of the property are 
interested In renovaUng the property and placing covenants on 
II 10 preserve affordability. Tho Agoncy ontercc 
EII:cfuslve Righi to NegotiBlO with the owners to 
affOf'tt.lbHlty on June 17, 2008. In June 2009, the 
Bo.ard approved a loan agreement fO( the project 

2()04Bond 
Funds 

($2.000.000) 
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@ ExpOI:tRules.Llcensee agrees that thecSoftware will not be shipped,tr.luSferred or expo!Wd into ally coun!iy or 
used in any mimnerpmhibited by the United Stales Export Administration Act or ally other export laws,restrictions'or 
regulations (coUective!y the "Export Laws"). In addition, if the Software is identified as an export controlled i.tell) under 
the Export'Law\>, Licensee represents and warrants that Licensee is not a citizenof,or located within, all embargoed or 
otheJ,"Wise restricted nation (Including 1ran:Iraq, Syria. Sudan, Libya, Cuba an~ North Kor;:>a) and that Licens~ is Iwt 
otherwi&ep!'lJliiblted undenhe Export Laws from reCeiving the Software. AI! rights to install Iirld use the Software;ire 
granted on condition that such rights are forfeited if Licensee fails.to comply with the terms of ttiis Agreement. 

3. License Mctricsand Limitations. 

3.1 Adobe Central Output Server. If Licensee has licensed Adobe Central Output SerVer as Production Software or 
Development Software (as separately provided ill writing by Adobe), then Adobe grants Licensee a license to install and 
use Adobe Central Output Server on a Per-Server basis, provided that Licensee is not permitled to Deliver output from the 
Production Software to more than ten (10) Locations per licensed Server. 

3.2 Ado.be Central Pro Output Server. If Licensee has licensed Adobe Central. Pro Output Server, then Adobe gtllhts 
Licensee a license to install and use Adobe Central Pro Output Server either (a) as Production Software on a Per-Server or 
Per-User basis'(as separately provided in writing by Adobe), or (b) as Development Software 011 a Per-Server basis. 
When Adobe Central Pro Output Server is licensed as Production Software on a Per-Server basis, Licensee is not 
permitted 10 Deliver output from the Software Product to more thall tell (10) Locations per Ilcensed Server. 

3.3 Adobe Output Pak for mySAP.com. If Licensee has licensed Adobe Output Pak for mySAP.com, then Adobe 
grants Licensee lllicense to install and use Adobe Output Pak for mySAP.com solely in connection with Adobe Centml 
Pro OutPl1t Server for use with SAP software either (a) as Production Software 0:[1 a Per-Server or Per-User basis (as 
separately provided in writing by Adobe), or (b) as Development Software 011 a Per-Server basis. Licensee's license to 
AdobeOutpnt Pat for mySAP.com includes a license to install and use Adobe Central Pro Output Server subject to the 
tenns of Section 3.2 of this Agreement. The following additional terms apply: 

3.3. I Per-Server License, If Licensee bas licensed Adobe Output Pak for mySAP.com on Ii Per-Server basis, 
Licensee shall have the right to install and use Adobe Central Pro Out.put Server on one (l) Server unless Licensee obtains 
additional Per-Server licenses to the Adobe Central Pro Output Server. 

3.3.2 Per-User License, If Licensee has licensed Adobe OUlput Pak for mySAP.eom software On a Per-User 
basis, Licensee must obtain a number of Per-User licenses of Adobe Output Pak for mySAP.com not less than the number 
of Authorized Users who are authorized to access or use the SAP software. 

3.4. Adobe Central Output Server Workstation Edition. If Licensee h.as licensed Adobe Central Output Server 
Workstation EdiMn, then Adobe gran IS Licensee a license to install and use Adobe Central Output Server Workstation 
Edition as Production Software on a Per-Computer basis. Licensee's use of the Adobe Central Output Server Workstation 
Edition shall be limited to use directly or indirectly initiated by an individual person (not an automated process) for the 
sole purpose of delivering output tbat has been processed by the Adobe Central Output Server Workslation Edition 
software to the person tbat initiated such use. 

3.5 Adobe Omput Designer. If Licensee has licensed Adobe Output Designer, then Adobe grants L,censee a license 
to install and use Adobe Outpm Designer as Production Software on a Per·Computer ba.sis subject to the following 
additional tei:mS: 

3.5.! Network lise. As an alternative to installing and using the Adobe Output Designer software 011 the 
Computer oreach licensed Authorized User, Licensee may install and use the Adobe Output Designer software on a file 
server for the purpose of (a) permitting Authorized Users to download the software for installation and use 011 no more 
than the licensed numbe.r of Compute" <connected to Licensee's Internal Network. or (b) permitting Authorized Users to 
use lhe software mling commands. data or instructions from a Computer connected to Licensee's Internal Network 
provided that the total number (noL the concurrent number) of Authorized Users that use the software does not exceed one 
user for each of the licensed number of Computers. No other network use is permitted. 
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Downtown Covina Parking Study 

Table 8 - "Parking" Revenue Allocations Combined Parking Lots) 
Gross Annual 

Operating 
Net Annual Surplus or 

Annual Revenue Annual Expense Revenue Per (Deficit) @ 795 
Fiscal Year Per Stall Per Stall Stall Stalls 

FY 06-07 $48.00 $140.00 ($92.00) ($73,140.00) 

FY 07-08 $41.00 $151.00 ($110.00) ($87,450.00) , 

i 

FY 08-09 $36.00 $136.00 ($100.00) ($79,500.00) 

FY 09-10 $48.00 $101.00 ($59.00) ($46,905.00) 

Average based 
$43.00 $134.00 ($91.00) ($71.749.00) 

on all stalls (795) 

Average based 
on fee only stalls 

$105.00 $322.00 ($217,00) Not applicable 
- Blue Stalls 
(330) 

As Table 8 illustrates, the current parking system has not covered its cost of operation in recent 
years, based on the allocation of expenses associated with public parking facilities in Covina. 
On average. the combined system operates at a deficit of approximately $71.749 per year or 
$91 per stall. If the deficit were assigned onty to fee based stalls (i.e., 330 Blue Stalls) the 
operating defiCit would translate to about $217 per Blue Stall per year. 

4.2.3 Expense Allocations 

A review of the Covina expense allocations provides line item delineation of expenses. As 
stated above. some of the line items used are not traditional expenses associated with the 
operation of parking facilities. Other line items are consistent with traditional budget formatting, 
while some expense categories - frequently included in parking budgets are not referenced. In 
general, there is nothing concerning about the budget format since the Covina expense format 
is structured based on the unique nature and size of the Covina parking system. 

The review of the expense allocation for parking WOUld, as suggested above, recommend that 
the City move beyond simple allocations to a more formal tracking of actual expenses against 
an approved budget. It is also recommend that revenue and expense budgets be prepared for 
each lot, which provides better information on parking activity by areallot and informs 
management and rate deCisions based on actual use of speCific parking facilities, 

For purposes of review. a comparative sample of (a) the current Covina expense budget (by 

cA. ADVANTECConsultingEngineers 
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Downtown Covina Parking Study 

allocated line item) and (b) a more traditional expense budget format found in other jurisdictions 
are provided below. Average costs associated with each budget format are also provided. 
Table 9 provides a comparative illustration. 

Professional 8\ Technical Management 

• Engineering Fees $3.51 • lot/Garage la bor N/A 

• Off-site Administration $14.56 

Property Services Operations 

• Water Utilities $3.90 • Security/Parking Control $39.00 

• Electric Utilities $11.95 • Revenue Collection $5.50 

• lawn and landscape Care $10.36 • JanitorIal $13.46 

• Maintenance -Street $21.21 • UtilitIes (electric, water, gas, $27.00 

Infrastructure garbage) 

• Maintenance - Other $2.52 • Equipment Repair & 
Equipment Maintenance $27.14 

• Sweeping $6.65 

• Materials/Services (e.g.; $25.50 
supplies, signage) 

• Towing ami Customer $0.34 
Assistance 

Other services & Charges Other Sentiees 

• $2.90 i • $7.00 

Interdepartmental Owner Charges 

• Parking Control $41.04 • Property taxes (if applicable) N/A 

• Streets $9.50 • Capital Reserve {e.g., 

• Yard Center $26.73 repaving, equipment 3% - 5% of annual 
replacement, etc.} gross revenue 

• Insurance/Uability 

• Taxes/Licenses/Permits $11.00 

$0,76 

$133.62 : $177.91 
! Exclusive of capital 

Reserve 

Presently, the ·cost to operate" in Covina is about $13 per stall per year. National models would 
suggest that the City is spending less for operations than the average (about $178). As a result, 
the City General Fund has been absorbing what might be considered more traditional parking 
related line items. 

The Covina budget format is fairly simple and workable. Over time, the City may want to look at 
formatting expenses into a more traditional parking budget format, which would be structured 
with the intent to more clearly track actual parking related expenses against an approved budget 
for each parking lot/garage. 

4.2,4 Rate Analvsis 

!,_I\\ ADVANTEC Consulting Engineers 
,,~ 

30 July 2010 



Downtown Covina Parking Study 

The current Covina parking fee structure in municipal lots is as follows: 

• Free parking is available for a two-hour period if parking in a "White Zone" space. 
• Free parking is available for a three-hour period if parking in a "Blue Zone" space, must 

pay for more than 3 hours. 
• All day parking is $1.00 per day in the Blue Zone spaces, except the Italia street Lot 

(North Side), which costs $.50 per day. 
• Long-term permits (i.e., monthlies/24 Hour) are $18 per month or $45 per quarter for 

Blue Zone spaces. 

The analysis presented in Section 4.2.2 concluded that current "parking related revenue" 
generation within the parking system is not sufficient to cover allocated expenses without City 
General Fund subsidy. That analysis estimated that the current system runs a deficit of 
approximately $91 per stall per year (if all stalls - free and charged are included) or $217 per 
stall per year if only stalls that charge for parking are included (i.e., Blue Zone stalls). 

Balancing a parking deficit can be accomplished in different ways. Given that Covina currently 
derives "parking revenue" from three sources (i.e., parking fees, property tax and business 
license fees), balancing the deficit could be accomplished through a change in parking rates, 
increases to the "in-lieu' property tax, increases in business license fees and/or a combination 
of increases within all three revenue sources. 

With a deficit of approximately $71,749 per year, it may be simpler to look at distributing that 
cost into parking rates. Current parking rates appear to be quite reasonable, particularly with 
the free parking options available at 2 hours or less. Few cities can boast rates as low as 
$.50/$1.00 per day. . 

The bulk of actual revenue generated through parked vehicles comes through permit fees. As 
ofthe end of FY 2008 - 2009, the City averages approximately 1,580 permits sold. If the entire 
deficit were distributed through the permit program, the cost of each permit would need to raise 
approximately $45.41 per year, or $3.78 per month (e.g., $71,749 deficit I 1,580 permits = 
$45.41). By addressing the deficit through the parking permit system, customer/visitor parking is 
not affected, as the 2 hour free option would remain in place. 

4.2.5 Considerations 

Based on the analysis of expenses and revenues, the Covina parking system does not generate 
revenue at a level that covers current allocated operating expenses. Over a period of four 
years, the overall system ended with a gap between revenue and expenses that totaled 
<$286,995>, an operating loss of approximately $71,749 per year. 

It also appears that the revenue allocations utilized in this analysis to review the parking system 
include revenue that is not directly associated with parked vehicles (e.g., property tax and 
property rental fees). As stated above, this is not unusual but further underscores the finding 
that demonstrates parking fees alone do not produce revenue sufficient to cover expenses. For 
purposes of this analysis, the non-parking related revenues were not included to remain 
consistent with how the City currently accounts for parking. Without these sources of revenue 
to allocate to the parking system, the deficits identified are quite Significant if and when these 
revenues are not available in the future. 

/ --It ADVANTEC Consulting Engineers 
tN, 
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As the City moves forward with potential implementation of changes to how the parking system 
is managed, several recommendations are offered for consideration. These include: 

• Accounting should be instituted for each lot (revenue and expense) in a more traditional 
line item revenue and expense format. 

• To the highest degree possible, there should be a year end accounting of actual 
expenses measured against an adopted budget, 

• The City should move to a system whereby rates should be calibrated to assure that 
revenue from parked vehicles is sufficient to cover normal operating and management 
expenses. 

• Rates should be implemented by lot and lot demand. Table 4 above indicates that rates 
at Lots 1, 7, 8 (surface lot) and 9 should have rates that are higher than other lots. This 
is due to the fact that occupancies at these facilities are at or above 85% in the peak 
hour. 

• This analysis only went so far as to balance the gap between revenue and expenses. 
The City should consider the implications of long-term capital needs within the system 
and plan accordingly for building a ·capital reserve" into its budget forecasting. Many 
municipalities designate from 3% - 5% of annual gross revenue into a capital reserve. If 
this were initiated in Covina based on the current annual revenue average ($33,799), the 
"expense" budget would carry between $1,014 (3%) and $1,690 (5%) annually for 
anticipated capital improvementsfupgrades, 

4,3 Effective Use of the Parking Facilities 

In addition to the revenue and expenses analYSis to improve the overall parking system, the 
issue of the effectiveness of mixing parking supply (short and long-term parking) was also 
evaluated as part of this study. The purpose of this section is to provide information about 
mixed parking for the City's review and consideration. 

4.3.1 Background and Considerations 

Background 

A "mixed use" parking facility is generally defined as a lotfgarage that manages supply by 
deSignating areas for specific types of parking, For instance, permit only stalls; time limited 
stalls (e.g., 2 hour, 3 hour), carIVanpool, disabled, etc, are distributed across a facility to better 
manage demand and priorities within a supply of parking, Mixing uses on a parking lot or in a 
garage is a common practice within the parking industry. Mixing uses is particularly common in 
uncontrolled facilities (Le" those lacking access control features such as gating systems, 
Currently, much of Covina's parking system is managed in a mixed use format that includes 
White Zone stalls (two hours free parking) and Blue Zone stalls (three hours free), with permit 
parking allowed in Blue Zone stalls for stays of over three hours (though not specifically 
designated). 

" .... A\ ADVANTEC Consuldng Engineers , 
" 

32 July 2010 



Downtown Covina Parking Study 

Considerations 

Determination of the most effective mix of uses on a lot generally falls into four categories. 
These include: 

a. Priority users 

When competing demand for types of parking come into conflict, a higher "mix" of stalls for a 
priority use may be designated (through signage, striping, enforcement) to assure greater 
access priority to a specific user group. For example, when employee and customer demand 
come into conflict, many downtowns deSignate a higher percentage of short-term stalls within 
the facility and enhance enforcement to assure compliance. 

b. PrOximity to Land Uses 

The mix of uses on a lot or facility is also influenced by the proximity of the parking supply to 
land uses for which the parking is intended to serve. Thus, if a lot is in close proximity to ground 
floor retail uses, the mix of short-term stalls would be high. The further the lot/garage is away 
from retail/visitor oriented businesses, the higher mix of longer term stay stall deSignations. 

c. Time of Day, Seasonal and Event Demand 

Providing and managing mixed demand is often a function of variations in demand by time of 
day, day of week or seasonality. Designating stalls to provide access to specific mixes of 
demand over time is a common practice. See Covina's Lot 3 signage in the photo to the right 
as an example. In this lot, White, Blue, permit and Farmers Market "mixes" are managed. 
Coordinating this mix of uses allows for multiple user types and events to maximize space 
capacity as appropriate to demand. 

d. Other requirements 

Requirements associated with disabled stalls fall under the category of mixed use parking. 
Also, stalls determined to fulfill other city policy goals or demand types (Le., carpool, vanpool, 
motorcycles) are included in supply mixes and Signed/designated to control access and use. 

Effective Management 

In general, the key advantage to managing for mixed uses is the opportunity to (a) maximize 
use of a facility and (b) balance and order the mix of competing parking demands over time, 
especially in high access environments. The disadvantages of segregating uses is, if not 
properly managed and overseen, facilities can go "out of balance," sometimes leaving one use 
at capacity while another remains underutilized. As such, a commitment to mixed use parking 
requires a commitment to management, tracking, enforcement and re-calibration as demands 
evolve. 

A common rule of thumb for managing the mix of priorities is the 85% rule, which would require 
an increase in the number of priority stalls (and a reduction in other stall designations) whenever 
average use in priority stalls exceeds 85% in the peak hour of a typical operating day. 
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4.3.2 Parking Lot Mix Recommendations 

Operating lots with a mix of designated uses is a common industry practice. Covina's system 
appears orderly enough at this time, given that the majority of facilities (8 of 11 surveyed in the 
downtown parking study) operate at less than 85% capacity. This would indicate that there are 
few Significant competing demands for space within a 10Vfacility by different users. 

In the future, it is recommended that Covina begin to more formally address the mix of uses at 
its facilities using the basic considerations described above as a basis for management related 
decision making. This should be coupled with a commitment to the 85% Rule, which would 
allow for periodic recalibration of mixes at individual facilities to more effectively reflect demand. 
Finally, three lots are in excess of 85% (Le., #7, #8 surface and #9). The City should analyze 
the mix at these facilities to assure that access is maximized and stall configurations are set to 
accommodate priority users. 
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5. Summary & Conclusion 

5.1 Study Background, Methodology and Purpose 

The City of Covina is seeking to document the parking supply and parking utilization within the 
Downtown Covina area and Shoppers Lane during typical weekday conditions. Improving the 
current parking operations and management throughout the study area is one of the key 
objectives of this study. The parking study analysis employed the following steps: 

1. Document study area parking supply 
2. Document existing weekday parking utilization 
3. Estimate parking impact of future planned projects 
4. Develop tools of improving the parking management of city-owned facilities 

The collected data and methodologies developed are intended to assist the City in decision 
making of the proper approach in enhancing the parking operations and conditions of city­
owned facilities. 

5.2 Collected Parking Data 

5.2.1 Existing Parking Supply 

Parking supply measured block by block and parking lot by parking lot within the study area. 
The following is a summary ofthe available parking supply based on each designated subarea: 

• Metrolink - 889 parking spaces 
Station Lot - 236 parking spaces 
Parking Structure - 653 parking spaces 

• North Downtown - 372 on-street parking spaces 
• Downtown - 2,612 parking spaces 

On-street - 547 parking spaces 
Private lots - 1,390 parking spaces 
City-owned facilities - 675 parking spaces 

• Shoppers Lane - 204 parking spaces 
On-street - 84 parking spaces 
City-owned lot - 120 parking spaces 

Parking data was collected on a typical Thursday between 8 AM and 8 PM, and on a typical 
Friday between 8 AM and 10 PM. 

5.2.2 Existing Parking Thursday Utilization 

Overall, the study area has a peak parking occupancy of 59% during 11 :30 AM time period. 
Approximately half of the vehicles (52%) observed park for two hours or less. The following is 
the parking characteristics of each subarea surveyed: 

• Metrolink - 71 % peak parking occupancy and 93% of parked vehicles stayed for more 
than four hours 

• North Downtown - 52% peak parking occupancy and parking duration of the vehicles 
observed were both short-term and long-term 
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• Downtown - 56% overall peak parking occupancy while city-owned facilities have peak 
parking occupancy of 51% 

• Shoppers Lane - 70% peak parking occupancy and 59% of parked vehicles did not stay 
for more than one hour 

5.2.3 Existing Parking Friday Utilization 

On a typical Friday, the study area has a peak parking occupancy of 54% during the 11 AM time 
period. About half of the parked vehicles observed did not stay more than 1 Ya hours. Each 
subarea has the following parking characteristics: 

• Metrolink - peak parking occupancy decreased to 56% and 97% of the parked vehicles 
observed stayed for more than four hours 

• North Downtown - similar parking characteristics as Thursday with 52% peak parking 
occupancy 

• Downtown - 54% peak parking occupancy similar to Thursday level as well as the city­
owned facilities with a peak parking occupancy of 52% 

• Shoppers Lane - peak parking occupancy at 57% 

6.2.5 Existing Parking Supply Adequacy 

A comparison of existing parking occupancy to existing parking supply shows that the study 
area and each ofthe subarea has Significant excess parking supply. 

5.3 Future Planned Development Parking Assessment 

Two future planned developments were identified and included in estimating future parking 
assessment. Both developments are residential projects with self-supporting parking areas to 
be provided as part of the project. Although those developments will remove two city-owned 
parking lots (Lots 2 and 8), adjacent parking facilities such as Lot 3 and Civic Center parking 
structure have adequate parking spaces to support the current parking demand of the existing 
lots planned to be removed as a result of the proposed developments. 

5.4 Parking Management & Operations 

A number of management strategies are recommended for City's consideration such as stricter 
parking enforcement, signage improvements, and parking code updates. Although these 
strategies can assist the City in improving the parking conditions within the downtown area, 
improving the current parking conditions and operations of the city-owned parking facilities may 
need to be the priority. 

Further analyses of the City-owned parking facilities were conducted as part of this study. The 
analyses determined that the Covina parking system (city-owned parking facilities) is operating 
with an annual operating deficit. The current deficit has been estimated and it could be 
balanced in several ways, though it is recommended that increase in monthly permit rates is the 
most effective and expedient way to balance existing conditions. 

It is recommended that the City initiate a new budget format and track/allocate expenses by lot, 
recording only actual operating/management and maintenance costs to the system. Similarly, 
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to the highest degree possible, an operating goal for the parking system would be that it 
become self sufficient - with parking fees covering actual operating expenses. This is not to 
suggest that fee-in-lieu or property rentals not continue. Rather, such other funds should be 
supplementary and calibrated to (a) the market for paid parking and (b) longer term capital 
needs for growing the parking/transportation system. 

5.5 Conclusion 

This report documents the existing parking supply and occupancy within the downtown area of 
the City of Covina. The analysis shows that the study area as whole and each subarea have 
sufficient parking supply to accommodate existing parking demand. In addition, adequate 
parking supply will remain even if two of the city-owned parking lots are to be removed as a 
result of future planned development. 

This report presents tools and methodologies that can be considered by City staff in improving 
the parking operations and management of their parking facilities. Regardless of the approach 
the City uses, this report has shown that the City of Covina can further enhance their parking 
conditions without any concern in parking supply availability. 
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Appendix A 
Downtown Covina Parking utilization Worksheets· Thursday 
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AppendixB 
Downtown Covina Parking Utilization Worksheets· Friday 
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AppendixC 
City-Owned Parking Facilities Parking Utilization Summary 
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Parking/Shoppers Lane Public Input Notes 

Employee Parking: 
(Statement 1) Shorten time limits to increase parking turnover and provide the most convenient spaces for 
customers. 

Meeting 1: 
Parking enforcement for lots should be light. 
Keep two hour limit 10 allow for customer parking, Ihree hours is 100 long. 

Meeling2: 
This won 'I work. People will keep moving Iheir cars. II all comes down to striCI parking 
enforcemenl. Is it possible 10 have low priced penni IS 10 park fdr away and high priced pennils 10 
park close by? 

Meeting 3: 
Agreement. Customers need the best spaces, but I need a space to load merchandise also. There 
are no loading spaces. 

(Statement 2) Financial incentives/disincentives should be provided for employees to park at remote lots to 
allow customers and visitors the most convenient spaces. 

Meeting I: 
Agreement overall. How do you control where employees park when you have so many? How 
can you control human nature? 

Meeting 2: 
General agreement. Not an issue. 

Meeting 3: 
General agreement. Not an issue. 

Stakeholder Ideals: 
(Statement 1) All that contribute to a group resource should receive an equal benefit of that resource. 

Meeting I: 
Not necessarily so. Some businesses use up more stalls then others, while there are others that do 
not need as many parking stalls. 

Meeting 2: 
General consensus, however, not all businesses' needs are equal. Businesses have differenl needs 
as far as parking. (20 min. zones proposed for Shopper's Lane - in front of pet groomer and dry 
cleaner. Glessner's should also have a 20 minute zone in Downtown). 

Meeting 3: 
Agree as long as everyone contributes the same. 

(Statement 2) The needs or desires of one group should be respected when compared against the competing 
desire of another group. 

Meeting I: 
General agreement with this statement. No comments. 

Meeting 2: 
General agreement with this statement. No comments. 

Meeting3: 
-Need more 1 hour zones, Employees take advantage orthe time limits, 
- Shoppers Lane: Turn street parking into 1 hour and make lot long-tenn parking for employees. 
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Parking Rates: 
(Statement 1) An increase in the monthly parking permit rate is the most effective and expedient way to 
balance the existing conditions. 

Meeting I: 
-No increase for rates, under any circumstances. 
-Increase rates, make the permit $50 a month if you wanl,just make sure the loIs are clean and are 
improved. Pul in new landscaping and sweep regularly. Improve the alleys and trash bins. 
-Decrease parking lime limit to I hr. and add lots of parking enforcement to ensure turnover. 
When queried on how to pay for extra enforcement, stated thaI parking citations will create 
revenue. When informed that citation revenue is not returned to the parking district fund, stated 
that citation revenue should benefit the district. 

Meeting 2: 
-Maybe. Is it possible to install parking meters along the street parking in Shoppers Lane? 
-An increase seems to be inevitable in the Downtown district, we need to spend more to make it 
look better or people will shop somewhere else. The nighttime businesses are making the parking 
lots worse with trash, and they don't have to buy parking permits like we do. 

Meeting 3: 
-Don't agree. Budgets aren't the problem- our problem is that the parking lots are too dirty and 
need to be eleaned regularly. 
-An increase may work but it doesn't solve the real problem. The parking lots are a mess. You 
need to do more with less money. 

(Statement 2) Rates should be implemented by lot and lot demand. 
Meeting I: 

-Good idea overall. 
-Propose a general lot permit that is higher in price so that One can park in any lot they wish. You 
pay the priee of eonvenience. 

Meeting 2: 
General agreement that lots should be priced by demand. 

Meeting 3: 
This will not help, no increases. 

Parking Utili7.ation: 
(Statement 1) Stricter enforcement of parking regulations can be effective in utilizing spaces efficiently. 

Meeting 1: Yes 
-Enforce evening and overnight parking on lots and change permits to daily. 

Meeting 2: 
General agreement with this statement. 

Meeting 3: 
Agree. Enforcement needed for customers and merehants in the evening. 

(Statement 2) If a lot is close to ground floor retail uses, the mix of short term stalls would be high. The 
farther the lot is from ground floor retail uses, the higher mix of long term stalls. 

Meeting I: 
General agreement with this statement. 

Meeting 2: 
General agreement with this statement. 

Meeting 3: 
General agreement with this statement. 

Shoppers Lane Design Comments: 
• Roeks should not be loose near cars, bar patrons will throw them and break windows. Use a surface thal 

will not increase vandalism. 
• We like the eolored permeable eonerete 
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• Businesses can sponsor a planter to bring more "green" to the area (idea) 
• We like the bike rack, people tie up bikes in the back and having them up front is better 
• No merchant's association- we need to furm one and we need to work together 
• No disabled parking or wheelchair access 

o Reply: Lot currently meets ADA requirements, we can't have mid-block crossings in the lot, it 
would violate ADA design standards. 

• Vertical element is needed to replace Queen Palms. We don't really like the palms because they are messy 
and ugly, but we want some other type of tree with banners on the poles to add color. 

Other Comments Provided in Writing or in Person: 

Written comments from a Downtown merchant 
• Remove long term work trucks from lot #4 to lots #5 and #6 
• Remove non-emergency vans from lot #4 to lot #5 and #6 
• Do not allow any overnight parking in any lots except #3 and #5 
• Move the CVHP parking from lot #4 to lot #5 
• Cut the blue zone area of lot #7 by one row 
• Move the parking meter to lot #7 
• Offer $10 permit in the Civic Center Parking Structure 
• City is receiving no revenue from employees currently and $10 permit in Civic Center Parking Structure 

would help free up parking spaces in other locations 

Comments from three Shoppers Lane property owners in private mectings 
• It's nice that you are trying this, but the merchants do not want to pay anything and they do not want their 

rents going up ifyQU improve the area. 
• The only way to solve this is through the propertY owners, you can't look to the tenants to solve this. 
• Give it a try, but you will be coming back to the property owners sooner or later. 
• Shoppers Lane is a great localion, especially so ifit is cleaned up and more attention is paid to it. There are 

people doing business here that would gladly pay more, because a better environment brings more 
customers. We need to look beyond the people that refuse to improve the area and work to invest in our 
area to grow business. What we contribute to maintenance is so little, we should do our part. 
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CITY OF COVINA 
AGENDA ITEM COMMENTARY 

MEETING DATE: January 18,2011 ITEM NO.: NB4 

STAFF SOURCE: 

ITEM TITLE: 

Steve Henley, Director of Public Works 
Dilu De Alwis, Director of Finance 
Kalieh Honish, Assistant Director of Public Works 

Approval of Amendment No. I to the City's Water Utility Billing System 
Agreement with Global Water Management, LLC 

STAFF RECOMMENDATION 
Approve Amendment No. I to the City's Water Utility Billing System Agreement with Global 
Water Management, LLC. 

FISCAL IMPACT 
Approval of the amendment will add approximately $64,084 to the annual cost of the current 
contract. The entire cost of the contract will be funded through the Water Utility's Capital 
Enterprise Fund (Revenue Account 6010-5005-00-46150) from existing payments being made by 
all active accounts. There will be no negative impacts to the General Fund or to the City's 
financial condition, in general, and may provide the potential for reduced General Fund 
expenditures in the future through internal efficiencies. 

BACKGROUND 
Initiating the Water Utility's monthly billing cycle to regulate the Enterprise Fund's cash flow 
has added increased pressure to the internal customer service component of the Water Utility's 
operations. In an on-going effort to improve and enhance our customer service, staff met with 
representatives of Global Water Management, LLC (Global), the City's utility billing system 
service provider, to explore ways of augmenting the water utility's customer service capabilities. 
As a result of these conversations, Global presented a proposal to assume all customer serviee 
functions of the utility billing system on a contract basis for a fixed fee of $400,000 per year; 
whieh is approximately $64,084 per year or approximately $5,340 per month above their eurrent 
contract amount for the City's access to the billing system alone. In retum for this fairly minor 
monthly investment, the City would receive a multitude of enhanced customer service 
capabilities, including but not limited to: 

• Monthly billing by Global for up to 8,600 accounts 
• Provide mailed delinquency notices and Interactive Voice Response (lVR) phone calls 
• Support and management of payment interfaces to include paperless billing, pay-by-phone, 

pay-by-mail, pay-by-debit/credit card, and local payment options 



• Provide a 24-hour call center with IVR for after hours payments and an after hours 
answering service for emergencies 

• Support and manage billing appeals, adjustments and resolution policies 
• Support and manage a customer complaint tracking system 
• Manage customer service levels to answer 70% of calls exported from the IVR system 

wi thin 60 seconds 
• Manage customer service levels to maintain abandoned calls greater than 30 seconds to less 

than 7% of all incoming calls 
• Support and manage a call recording system to maintain and retrieve calls for up to 24 

months 
• Manage and coordinate service turn-offs and -ons via telephone and email 
• Manage customer service calls 

Approval of the proposed amendment would provide the Water Utility with a state-of-the-art, 
2417 customer service capability for substantially less than the cost of one full-time employee 
while providing our customers, and potential customers, with facilitated access to a broad range 
of services. To that end, staff believes the proposed amendment represents a win-win situation 
for both the utility and its customers. 

RELEVENCE TO THE STRATEGIC PLAN 
While not a listed objective of the current Strategic Plan, through its enhancement of customer 
service capabilities and expansion of electronic business functions in a cost-effective manner the 
proposed action addresses and supports three of the current Plan's goals, i.e. Improve and 
promote customer service; Enhance financial stability; and Become an envirorunentally 
sustainable community. 

EXHIBITS 
A. Amendment 

REVIEWTEAMONLY~~ 
City Attorney: ~ c:= 
City Manager: ____ '--.: ______ _ 

Finance Director: ---"":--1'------

Other: ______ -/-_____ _ 



Amendment 

This Amendment (hereinafter "Amendment") to the Software as a Service Agreement 
dated April 6, 20 I 0 ("Agreement"), is made between the City of Covina, a California 
municipal corporation, located at 125 East College Street, Covina, California 91723 
("Covina") and Global Water Management, LLC, a Delaware limited liability company, 
("Global"), collectively the Parties. 

Pursuant to Section 19.9 of the Agreement, any modification to the Agreement must be 
done in writing and signed by the Parties. This document and its attached amended 
Exhibit A Schedule of Selected Services and Fees shall serve as that written requirement 
for modification. 

This Amendment shall serve to remove the Agreement's original Exhibit A Schedule of 
Selected Services and Fees, and replace entirely with the attached Exhibit A Schedule of 
Selected Services and Fees ("Attached Exhibit A'). All other terms, definitions, 
provisions, obligations, requirements, and attachments set forth in the original Agreement 
remain unaltered, and in full force and effect. 

This Amendment, its Attached Exhibit A, combined with the original Agreement, 
constitutes the entire agreement between the Parties with respect to, and supersedes any 
prior agreement, negotiation, representation or understanding of the Parties regarding the 
subject matter of this Amendment to the Agreement. 

IN WITNESS WHEREOF, the authorized representatives of Customer and Global have 
duly executed this Agreement as of the date below. 

THE CrfY OF COVINA, a California 
municipal corporation 

By: ______________________ ___ 

Name: ____________________ _ 

l~: ________________________ _ 

Date: _________________________ _ 

APPROVED AS TO FORM: 

By: ______________________ ___ 

City Attorney 
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GLOBAL WATER MANAGEMENT, LLC, 
a Delaware limited liability company 

By: ______________________ __ 

Name: 

Its: _______________________ _ 

Date: ______________________ _ 
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EXHIBIT A 

SCHEDULE OF SELECTED SERVICES AND FEES 

This schedule defines the services to be provided and the fees to be paid for these 
services (the "Base Fee"). The base fee shall be $400,000 per year payable in 12 monthly 
payments. Selected services shall be complete with the accompanying Scope of Serviees 
included in Exhibit I Scopes of Services CIS - Customer Information System Software as 
a Service with additional services detailed below: 

IT 

• Provide monthly billings for water up to 8,600 accounts 
• Provide distrihution messages on the bills 
• Provide mailed disconnection notices and NR phone calls 
• Provide 8 Y, x II hilling insert as required by City up to four per year. (Larger inserts 

and printing would be invoiced at cost plus 15%) 
• Internet reporting environment with management reports to be selected by City Staff 
• City Initiated debit of the dedicated lock-box 
• Dashboard interface for access to customer information data hy City Staff, five licenses 

of CIS will remain available for City use. 
• Export files from customer information system to handheld meter reading devices 
• Daily imports of meter reads from handheld meter reading devices 
• Support and management of payment interfaces which include paperless billing, pay by 

phone, pay by mail, pay by debiticredit card, local payment options. (Credit Card 
processing fee of 2.85% is added to customer accounts paying by credit card) 

• Support and management of the inbound NR system 
• Support and management of the outbound disconnection notice IVR campaigns 
• Support and management ofthe customer web portal 
• Project manager and service coordination liaison for the City 
• Provide a 24 hour call center with NR for after hour payments and an after hours 

answering service for emergencies. 
• Support and manage appeals, adjustments and resolution policies 
• Provide customer service hours of 8:00am to 5:00pm Monday through Friday, PST. 

Excluding holidays, 
• Support and management of City's policies and procedures for customers 
• Provide a weekly transfer file to the City's New Financial System 
• Support and manage the customer complaint tracking system 
• Manage and coordinate misreads with City to generate proper bill 
• Manage and coordinate service orders 
• Manage customer service levels to answer 70% of calls exported from the NR system 

within 60 seconds 
• Manage customer service levels to maintain abandon calls greater than 30 seconds to less 

than 7% of all incoming calls 
• Manage the call recording system to maintain and retrieve calls for up to 24 months 
• Manage and provide yearly updates to the disaster preparedness plan for customer service 

and billing 
• Update and maintain the manual meter reading route until the AMI system is delivered. 

Citrix 
IT Facility Charge 
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Power Distribution Unit Included 
Server Hardware Included 
Storage Included 
Tape Library~J:3l1ckup , Included 
Internet I Included 

Interest and late fees 1.5% per month shall be charged as a late fee. Any balance 
unpaid for a period of 3 months shall incur additional interest at 10% per month. 

Inflation adjuster factor All fees shall be adjusted each June I based on the Consumer 
Price Index, per the Agreement. Consumer Price Index is defined as the Consumer Price 
Index - United States City Average - for LA/Long Beach/Santa Ana Consumers and all 
Items published by the United States Department of Labor, Bureau of Labor Statistics 
("Index"), with the Index beginning in the month the Agreement is signed. If the Index is 
discontinued or revised during the term of this Agreement, such other government index 
or computation with which it is replaced shall be utilized, and modified as necessary, to 
obtain substantially the same result as would be obtained if the Index had not been so 
discontinued or revised. The adjustment shall not exceed 5% per year. If the CPI index 
exceeds 5% in a given year, the City shall immediately open the contract for 
renegotiation of fees due under this agreement. 
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CITY OF COVINA 
AGENDA ITEM COMMENTARY 

MEETING DATE: January 18, 2011 ITEM NO.: NBS 

STAFF SOURCE: Steve Henley, Director of Public Works 'hv 
Kalieh Honish, Assistant Director of Public Wotks 

ITEM TITLE: Adoption of Resolution No. 11-6921 Approving a Financing Agreement 
for Automated Meter Reading and Geographic Information Systems and 
Authorizing Change Order No. 1 

STAFF RECOMMENDATION 
Adopt Resolution No. 11-6921 approving a financing agreement for automated meter reading 
(AMR) and geographic information systems (GIS) and authorize Change Order No. 1 to tbe 
proj ect in the amount of $241 ,441. 

FISCAL IMPACT 
Adoption of the Resolution is purely a housekeeping matter requested by the company financing 
the AMRJGIS project and carries no fiscal impact. Approval of the Change Order will add 
$241,441 to the overall cost of the project. The entire cost of the Change Order will be funded 
through the Water Utility's Capital Enterprise Fund (Revenue Account 6011-5005-00-46150) 
from existing payments being made by all active accounts. There will be no negative impacts to 
the General Fund or to the City's financial condition, in general. 

BACKGROUND 
On February 16, 2010 the City Council approved obtaining AMRJGIS capabilities for the City's 
Water Utility and authorized the City Manager to execute the necessary agreement after its 
review and approval by the City Attorney. Thc City Manager and City Attorney subsequently 
executed the Agreement on behalf of the City on August 16 and 17, 2010; respectively. Briefly, 
the Agreement provides for the acquisition and implementation of an AMR system that required 
the change-out of all the Utility's service meters and a GIS profiling of the Utility's 
infrastructure. 

At this time, the company providing the financing for the project, Govermnent Capital 
Corporation, has requested the adoption of a resolution for their files reflecting the City 
Council's authorization for the City Manager and City Attorney to execute the Agreement on 
behalf of the City. As the requested action carries neither financial impact nor authorizes any 
action not otherwise previously approved, staff is recommending that the City Council honor 
Government Capital Corporation's request. 



Regarding the proposed Change Order, our original plan was to utilize eight hundred eighty­
seven (887) existing meters in storage towards the meter replacement component of the project to 
reduce the amount of cost to be financed. However, subsequent to that decision the State 
legislature passed legislation banning the use of lead-containing meters in California water 
systems. While portions of the meters in question are made of a lead-based alloy, the portion 
containing lead does not come into contact with the water being supplied through the meter. 
Unfortunately, the Department of Public Health Services has advised that any meter containing 
lead is prohibited from use in California under the new regulations. Hence the need to amend the 
existing project by issuing Change Order No. 1 for the purchase of additional meters to replace 
the ones disallowed by the new State regulations. 

RELEVENCE TO THE STRATEGIC PLAN 
While not a listed objective of the current Strategic Plan, through its enhancement of customer 
service capabilities and expansion of electronic business functions in a cost-effective manner the 
proposed action addresses and supports three of the current Plan's goals, Le. lmprove and 
promote customer service; Enhance financial stability; and Become an environmentally 
sustainable community. 

EXHIBITS 
A Resolution No. 11-6921 
B. Change Order No.1 

City Attorney: ~~~~~~~~=:=- 'Finance Director: --'-2:'7'1-----

City Manager: ----'t''------- Other: ______ -+ _____ _ 



RESOLUTION NO. 11-6921 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY 
OF COVINA, CALIFORNIA APPROVING A FINANCING 

AGREEMENT FOR AUTOMATED METER READING 
AND GEOGRAPHIC INFORMATION SYSTEMS AND 

AUTHORIZING CHANGE ORDER NO.1 

WHEREAS, the City Council (the "Council") of the City of Covina, California, (the 
"City") has determined that a need exists to acquire certain utility metering assets (the "Equipment"); 
and 

WHEREAS, Global Water Management, LLC, through Government Capital 
Corporation, will provide a Municipal Lease Purchase Agreement for the purpose of acquiring said 
Equipment; and 

WHEREAS, it is necessary to authorize the City Manager to sign the Agreement 
subsequent to the review and approval of the City Attorney; 

NOW, THEREFORE, BE IT RESOLVED: 

Section 1. That the Municipal Lease Purchase Agreement with Government Capital 
Corporation on behalf of Global Water Management, LLC, is approved subject to the review and 
approval of the City Attorney 

Section 2. That the Agreement is designated as a Qualified Tax-Exempt Obligation 
pursuant to section 265(b)3 of the Internal Revenue Code of 1986, as amended, in that the City did 
not issue in excess of$30 million in tax-exempt debt in calendar year 2010. 

Section 3. That the City Manager and City Attorney are authorized to sign the 
Agreement. 

Section 4. That Change Order No. I in the amount 0[$241,441 is hereby approved. 

PASSED, APPROVED AND ADOPTED this 18th day ofJanuary, 2011. 

Peggy Delach, Mayor 

ATTEST: 

Catherine LaCroix, Deputy City Clerk 
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CHANGE ORDER NUMBER 1 

SOFTWARE AS A SERVICE AGREEMENT 

GLOBAL PROJECT NUMBER: 803-10-201-AMIO COVINA AMI 

Change to Stope: 

Global Water Management shall provide for the replacement of 887 existing water meters in excess of 
the quantities provided for in Exhibit I (Scope of Services) of the Agreement executed August 17, 2010, 
Replacement shall provide for the installation of water meters and related appurtenances as necessary 
to transmit meter-read data to the Automated Meter Infrastructure (AMI) system required to be 
installed as part of the Agreement. 

Reason for Change: 

As part of the Agreement, 887 existing water meters to be upgraded as part of the work to provide 
compatibility with the AMI system. Upon investigation, these meters were determined to be unusable 
due to recent changes in California law, This change shall provide consistent accuracy, reliability, and 
warranty throughout the system. 

Description of Change: 

Furnish and install eight-hundred eighty seven meters (887) meters with Neptune E-coder registers. (4S8 

S/8-inch, 420 1-inch and 9 1.5-inch) 

Change in Agreement Price: 

Add: $241,441 

Lessee: 

The City of Covina 

a California Municipal Corporation 

By: 

Name; Daryl Parrish 

Title: City Manager 

Date: 

Global Water Management, LLC 

a Delaware Limited Liability Company 

Name: Cindy Liles 

Title: CFO 

Date: 
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